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FOREWORD

Three decades of vision, courage, and collaboration 
across cultures, continents, and communities. From 
its beginnings as a bold idea shared by a handful of 
pioneers, GEN has evolved into a vibrant movement of 
people committed to living in harmony with each other 
and with the earth.

This anniversary book is our way of honouring that 
journey. It is both a tribute to the past and an invitation 
to the future – a collection of voices primarily from GEN 
Europe, with contributions from the wider international 
network. Within these pages, you will find stories from 
people living in communities and networks in different 
cultural and geographical settings, each contributing 
their unique perspective on what it means to create a 
sustainable, regenerative, way of life.

Our objective is simple, yet ambitious: to capture 
some of the diversity of GEN’s networks, communities 
and approaches; to celebrate the principles and practices 
that unite us, and to share visionary perspectives for 

the journey ahead. This book is not only a historical 
document – it is a living expression of the values 
that inspire and connect us: resilience, cooperation, 
creativity, and care for the planet. Some of the texts are 
very personal, some are academic, and others give us 
an insight into methods and recount experiences we 
have had in recent years. From this perspective, too, 
this collection of articles provides an insight into the 
diversity of our network. 

The book is more of a beginning rather than a 
conclusion – an open invitation to keep telling the 
stories of our movement. May these pages inspire you, 
challenge you, and remind you that another way of 
living is not only possible – it is already happening, in 
communities across the globe.

In gratitude to GAIA Trust that has supported
the Global Ecovillage Network and GAIA 

Education since their initiation.

IN 2025, THE GLOBAL ECOVILLAGE NETWORK
(GEN) CELEBRATES ITS 30TH ANNIVERSARY!

Editorial Team:
Steffen Emrich & Camilla Nielsen-Englyst

Language Editing: Lucas Coutin 
Layout Design: Giuseppe Lorrai
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I see the cohousing movement as being a pre-
cursor to the ecovillage movement, illustrating the 
social dimension. Starting in Denmark and spread-
ing from there, cohousing has its roots in events of 
the 1960s, which were characterised by the massive 
entry of women into the workforce and a redefini-
tion of women’s role in society. Women were no 
longer willing to play the passive role of housewives, 
subservient to their spouse’s interests. They wanted 
a life for themselves, including a career.

In the early 1970s, my wife, Hildur, and I, and 
a few friends, founded one of the first cohousings 
in Denmark—a small one with just six families, but 
with all the desired characteristics, which years later 

became mainstream. This included peripheral park-
ing to create a traffic-free space in the center for 
children, no hedges between houses, and a com-
mon house for meetings and common meals once 
or twice a week. Our place became a magnet for 
the neighborhood’s youngsters, who came to our 
friendly space rather than playing in the streets.

In the early 1970s, awareness still lagged about 
mounting environmental problems such as pollu-
tion, species extinction, and climate change. Twenty 
more years would pass before the foundation was 
laid for the next stage of the ecovillage movement, 
which would incorporate both the social and eco-
logical dimensions.

The Global Ecovillage Network (GEN) was born in the period 1991-1995. There were many midwives 

who contributed to the birth, and each story is personal and a little different. As one of the 

co-founders and the major funder of the project for thirty years, I present in the following some 

of the major events leading to the birth of GEN seen from my particular perspective. I will close 

with some thoughts about the future of the ecovillage movement.

The Birth of GEN:
The Global Ecovillage Network

Ross Jackson is a businessman, author, and philanthropist as well as being the co-founder and long-time 
funder—as chairman of Gaia Trust—of the Global Ecovillage Network and its sister organisation, Gaia Edu-
cation, of which he was chairman for many years. After the untimely passing in 2015 of his wife Hildur, Ross 
later met and married Heather, with whom he now lives on a regenerative farm near Copenhagen, Denmark.

ABOUT THE AUTHOR

BY ROSS JACKSON
CO-FOUNDER OF GEN EUROPE

& GAIA EDUATION

THE COHOUSING MOVEMENT
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Until 1982, I was following a fairly conventional 
middle-class Western path of a businessman, living 
happily ever after in the suburbs with a loving wife 
and kids—the “American dream” of my youth. That 
all changed that year when I had a powerful spiritual 
experience in India that opened up new horizons 
and a new worldview. I then realized that not only 
was I on the wrong path, but the whole of soci-
ety was on the wrong path. The global picture was 
grim, with increasing pollution, species extinction, 

environmental destruction, and an unsustainable 
divide between rich and poor, while most citizens 
were living isolated lives in an apartment or house 
far removed from nature. I decided that if I were to 
live in harmony with my new spiritual insights, then I 
would have to try and do something to change soci-
ety’s disastrous path, but I did not quite know what. 
My first initiative was in 1987 to found a charitable 
entity, Gaia Trust, to support the transformation to 
a more sustainable and spiritual world.

It was about this time that Hildur and I met Rob-
ert and Diane Gilman, who shared our values and 
were living in a cohousing in Seattle. One of the first 
things we did together was to invite a dozen of our 
joint international contacts to a week of brainstorm-
ing in Denmark in September 1991, to discuss how 
best to use the funds that were beginning to flow 
into Gaia Trust. 

After many long debates and discussions, one 
general conclusion the group reached was: we know 
what the problems are; we know what the solutions 
are; what we need is not more conferences or white 
papers, but implementation of what we already 
know. That led to the next question: who is actu-
ally doing something about it on the ground? Who 
is actually walking their talk? That question led us 
directly to the answer—intentional communities like 
Findhorn, Auroville, The Farm, Lebensgarten Steye-
rberg, Crystal Waters, and many more. The key was 
a change in lifestyle.

The name “ecovillage” was coined at that meet-
ing to describe these communities. It was decided 
that Gaia Trust would focus on linking these dis-
persed communities into a single global network, 
exchanging best practices and becoming a move-

ment that had the potential to nudge society in a 
more sustainable and spiritual direction. The strat-
egy was simple—leading by example. If the projects 
were successful, they would be replicated.

In the period from the historic meeting of Sep-
tember 1991 until the Autumn of 1995, a small 
group of us from that meeting, joined by a few more 
along the way, met several times at different loca-
tions to discuss how to cement the idea of devel-
oping a global network of ecovillages. After some 
discussion, we agreed that a viable way forward 
would be to establish three regional offices: North 
and South America, based at The Farm Ecovillage in 
Tennessee, US, under the leadership of Albert Bates; 
Europe and Africa, based in Lebensgarten Ecovillage, 
Germany, under the leadership of Declan Kennedy; 
Asia/Oceania, based at Crystal Waters Ecovillage, 
Australia, under the leadership of Max Lindegger; 
with a coordinating international office in Denmark 
under the leadership of Hamish Stewart.

The first priority would be for the three regional 
secretaries to make contact with existing projects in 
their regions and form national networks, with coor-
dinators for each national region. Gaia Trust agreed 
to finance operations for the first five years.

A SPIRITUAL IMPULSE

A HISTORIC MEETING

Pre-G
EN

 M
eeting
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In October 1995, the Findhorn community in 
Scotland was planning a conference on “Ecovillages 
and Sustainable Communities.” This seemed like an 
opportune time to meet and present our plans, so 
we all went there. On the final day of the confer-
ence, I presented our plan to the participants at Uni-
versal Hall.

At one point in my presentation, I was telling the 
story of the caterpillar’s metamorphosis into a but-
terfly as an analogy of my vision of the transforma-
tion of the planet from an exploitative civilization 
to a beautiful, flowering society, with the islands of 

ecovillages around the world corresponding to the 
imaginal cells of the chrysalis as they linked together 
and formed the foundation of something entirely 
new. Just at that point, a butterfly landed on my 
overhead projector to the great amusement of the 
audience—an amazing synchronicity. It felt almost 
as if we had divine support.

The next day, at the founding meeting of GEN, 
one of the women was inspired to sketch a picture 
of a butterfly superimposed on a photo of the Earth 
from space, and after some refinements, this became 
the GEN logo, a powerful symbol of transformation.

The ecovillage movement has grown slowly but 
surely since, but is still very marginal. The entrenched 
mainstream lifestyle is very difficult to shift. While a 
gradual transformation of the mainstream may well 
occur,  

I have always envisaged that ecovillages could 
be the stable places from which humanity could 
begin to rebuild with a new worldview after a global 
collapse due to environmental degradation or war, 
which is looking more and more likely. The Ukraine 
war illustrated this point on a small scale. As peo-
ple fled from the cities, many found relief and new 
homes in the forty or so functioning Ukrainian eco-

villages. For many, this was a life-changing expe-
rience. Many discovered a more attractive way of 
life and decided to stay. Others were helped out of 
the country by a heroic initiative by GEN Europe to 
organise pathways to new homes in European eco-
villages and other safe havens.

Whatever the future may bring, the ecovillage 
movement will go on, because living in community 
and close to nature is so fundamental to our DNA 
and the very nature of the human condition. We are 
on the right side of history because we are doing the 
right thing, and we are here for as long as it takes, 
leading by example.

THE BUTTERFLY

THE FUTURE OF GEN

GEN Butterfly Logo Findhorn founders
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It was Diane Gilman, with her clarity, who gave 
us the decisive impetus. She said something like, 
"Folks, what we're doing here is a network. A global 
network for ecovillages – Global Ecovillage Network. 
That's who we are." And at that moment, something 
clicked for all of us. The enthusiasm was palpable.  

We literally jumped to our feet, shouted "Eureka!", 
laughed, hugged each other, and then danced. The 
Bamboo Room, whose floor had just been reno-
vated, was immediately christened. We danced 
there, full of joy and energy at this name-giving and 
then went out into the sunshine to continue danc-

A GLOBAL NETWORK FOR ECOVILLAGES

Thirty years of GEN – that is truly a reason to celebrate. Actually, it is even more than 30 years, as 

its origins date back to 1993: in Fjordvang, at the home of Ross and Hildur Jackson, co founders 

of the network, in Denmark. Then people from nine ecovillages met for a second time, here at 

Lebensgarten Steyerberg in Germany, to prepare for a conference on communities in Findhorn. 

Among them were Diane Gilman and her husband, Robert, from Oregon. At that time, we were still 

called the Gaia Foundation, but it soon became clear: While we pursued similar goals to the Gaia 

Foundation, our approach was different. We were not just concerned with research or individual 

initiatives, but with the concrete expansion and networking of ecovillages worldwide.

The Beginning of GEN
as a network

Declan Kennedy (born 1934 in Dublin) is an architect, urban planner and permaculture pioneer who was a 
professor at the Technical University of Berlin for many years (and vice president from 1975 to 1978). He 
founded the Lebensgarten Steyerberg ecovillage in 1985 with his late wife Margrit Kennedy and was founder 
of the first permaculture projects in Europe as well as the first European permaculture trainer. From 1984 
to 1989, he led the Permaculture Institute of Europe, and from 1989 to 1994 he coordinated the Global 
Action Plan's Ecoteam programme. As the founding chair of the Global Ecovillage Network (GEN) from 1995 
to 1999, he played a key role in connecting the ecovillage movement. In 2025, he was awarded the Order of 
Merit of the Federal Republic of Germany in recognition of his decades of commitment. Declan lives in, where 
he continues to research and teach ecological settlement development and community building.

ABOUT THE AUTHOR

BY DECLAN KENNEDY
CO-FOUNDER OF GEN EUROPE
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Celebration for being awarded the Order of Merit of the Federal Republic of Germany

ing in the village square. Circle dancing had almost 
a ritualistic character for us, as it was an expression 
of our joy in life and our community. In fact, almost 
everyone in the GEN group was enthusiastic about 
circle dancing. There was hardly a meeting without 
movement, music, and that special connection that 
is strengthened by celebrating together.

Sadly, Diane Gilman died not long after this piv-
otal moment. Her death was a great loss, not only 
personally, but also for the network that she had 
shaped decisively with her clarity and vision. Her 
husband, Robert, who is about my age, now lives in 
Northern California, is remarried, and continues to 
be active in the GEN Elders community. His calm, 
reflective manner and his many years of experience 
continue to enrich the network to this day.

In 1995, GEN was officially launched. I became 
the Founding Chairman. During this time, I was 
heavily involved in setting up and coordinating GEN 
Europe. I also headed the European secretariat 
located at Lebensgarten for a time. 

A lot has happened since then. GEN Germany, 
GEN Europe, CASA, GEN-Africa, Next-GEN etc. and 
GEN International now exist. Communities and eco-

villages have sprung up all over the world, and new 
ones are continuing to be founded. Many people's 
need for an ecological, sustainable life together with 
like-minded people is growing. I am very pleased 
with this development and glad that our ideas from 
back then have found such fertile ground and are 
continually being carried forward and developed 
further by young people. That is why I have stepped 
back from active work in recent years – now at over 
90 years of age, that's certainly understandable.

I am very pleased that this important work con-
tinues. So - congratulations to all you hardworking 
networkers and ecovillage-builders.

"Community is... a global network of ecovillages."

LINKS & RESOURCES:
https://declan.de/

https://lebensgarten.de/
https://www.permakulturpark.de/ 

https://declan.de/ 
https://lebensgarten.de/ 
https://www.permakulturpark.de/
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The Gaia Trust, which began in Denmark in 
1987 by Hildur and Ross Jackson, played a key role 
in supporting and promoting GEN. Hildur was an 
eco-activist, and Ross saw that creating a network 
of ecovillages could help address the growing global 
economic crisis and environmental limits. Their 
journey in the ecovillage movement began in 1993 
when they set up the first national ecovillage net-
work in Denmark. This soon led to the creation of a 
secretariat funded by the Gaia Trust. In 1995, they 
launched a website, and a conference called “Eco-
villages and Sustainable Communities for the 21st 

Century” was organised by the Findhorn Community 
Foundation in Scotland. This event, backed by the 
growing international network and the Gaia Trust, 
attracted 400 attendees from 40 countries. During 
this conference, community members from around 
the world shared their experiences and realised 
they had common goals for living more sustainably 
and cooperatively. After this event, 20 members of 
the ecovillage community officially established the 
Global Ecovillage Network (GEN) as a trust in Scot-
land. This step marked a pivotal moment, providing 
a platform for sharing knowledge, resources, and 

The first seeds to the ecovillage movement and the Global Ecovillage Network (GEN) started in the 

1980s and 1990s in response to environmental and social issues. Although intentional communities 

have been around for a long time, the term “ecovillage” was first used in 1985.

From hippie projects to 
sustainability pioneers: 

30 years of ecovillages and how 
the ideas have changed over time

Iris Kunze, PhD. is a leading researcher on ecovillages, and communal sustainable living since 2002 at 
universities in Germany and Austria. She has co-founded the GEN research group and has been living in 
ecocommunities since 1997, including Sieben Linden. She works internationally as a coach.

ABOUT THE AUTHOR

BY IRIS KUNZE
CO-FOUNDER OF GEN RESEARCH

THE ORIGINS OF A GLOBAL NETWORK
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The definition of an ecovillage has changed 
over the years, shaped by different voices from the 
movement and scientists. In 1991, an ecovillage 
was described as “a human-scale, full-featured set-
tlement where human activities are integrated into 
the natural world in a way that supports healthy 
human development and can continue indefinitely” 
(Gilman 1991). By 2006, the focus had shifted more 
to the community aspect. Ecovillages were seen as 
citizen-led projects that aim to regain control over 
local resources, noting that these communities hold 
strong shared values and often act as centers for 
research and training (Dawson 2006). 

A decade later, local ownership, empowerment, 
and self-organisation became more important. In 
2015, Kosha Joubert, president of the Global Eco-
village Network (GEN), noted that there are many 
ways to start an ecovillage. Being an ecovillage is 
more of a journey than a specific end goal. Kosha 
explained that a community can be recognized as an 

ecovillage when its residents choose to design their 
own future instead of letting outside forces decide 
it. 

The growing membership of GEN shows its 
diversity. GEN now includes urban eco-farming 
projects, especially in Africa, and connects with 
traditional and indigenous communities. This has 
led to a broader view of what an ecovillage is. An 
ecovillage is now defined as an “intentional, tradi-
tional, or urban community designed through locally 
owned, participatory processes.” It focuses on all 
four dimensions of sustainability: ecology, econ-
omy, society, and culture. Kosha highlighted that 
different ecovillages may focus on various aspects, 
such as building social connections, supporting 
political refugees, showcasing new ecological tech-
nologies, promoting local economies, or connecting 
with spirituality. Ultimately, “all ecovillages evolve 
toward integrating all four aspects” of sustainability 
(interview in Kunze et al. 2015). 

DEFINING AND DEVELOPING ECOVILLAGES OVER DECADES 

best practices among ecovillages worldwide. GEN 
aims to connect, share, and empower ecovillages 
by pooling experiences, facilitating cooperation, 
and promoting education on sustainable practices. 
It operates through five regional networks: North 

America, Latin America, Europe, Africa, and Next-
GEN (the youth network of GEN). Over the years, 
national networks have also formed in nearly every 
country.

GEN Research meeting
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The exchanges between ecovillages in the GEN 
network are significant. Many national networks, 
especially in Europe, act as legal organisations that 
can secure funding. Ecovillages in wealthier nations 
support projects in developing countries by imple-
menting eco-technologies. In return, these devel-
oping ecovillages share traditional building methods 
and community-building practices. This relationship 

is valuable, as it allows for a recovery of old medical 
practices and knowledge that has often been over-
looked (interview in Kunze/Avelino 2015). Despite 
these connections and the progress in defining 
the ecovillage concept, the term “ecovillage” is not 
legally protected. This means that anyone can use 
the term to describe their projects or ideas.

Many studies in recent decades have examined 
how well ecovillages promote a sustainable life-
style. Most of these studies show that people living 
in ecovillages have a much lower ecological impact 
and use fewer resources than those in the surround-
ing society.

Often researchers focus on key numbers like 
CO2 emissions and energy use. However, it can be 
difficult to measure all the factors that shape a per-
son’s lifestyle in an ecovillage. Numerous studies 
demonstrate that ecovillages significantly reduce 
ecological footprints across various sectors—hous-
ing, food, and mobility—largely due to their commu-
nal organisation. The member-led structures within 
these communities provide distinct advantages in 
implementing and maintaining sustainable lifestyles 
on a daily basis. Research reveals that communal 
sharing of resources such as cars, housing/shared 
living spaces, and food systems is crucial for reduc-
ing resource consumption (e.g., Fonseca et al. 2022). 

Previous research has clearly shown that while 
energy consumption decreases across all areas, 
there are measurable improvements in quality of life 
as well. A comparison of three ecovillage cases with 
ecologically-minded families confirms that ecovil-
lages outperform in key dimensions, including secu-
rity, self-determination, flexibility, work-life balance, 
efficiency, and the fulfillment of existential and psy-
chological needs, while also fostering coexistence. 
Additionally, these ecovillages achieve a remarka-

ble reduction in energy use and carbon emissions, 
reaching just 30% of the average and approximately 
50% of that of ecological families (Simon et al. 2003). 

Ecovillages hold a significant edge in fostering 
sustainable lifestyles through their practical, real-
life experimental approach. Regarding innovations 
for sustainable living, ecovillages have developed 
comprehensive solutions that impact nearly every 
dimension of sustainability, leading to substan-
tial improvements in sustainable lifestyles. With 
measurable reductions in energy use coupled with 
enhancements in quality-of-life dimensions, it is evi-
dent that ecovillages represent high-quality sustain-
able living. 

Furthermore, the “Ecovillage Impact Assessment 
Study” by GEN illustrates how exemplary ecovil-
lages deliver community-led solutions to climate 
change and support the United Nations Sustainable 
Development Goals (SDGs) (Kovasna et al. 2017). In 
conclusion, three key principles emerge from these 
studies that drive the realisation of sustainable life-
styles in ecovillages: first, an unwavering commit-
ment to sustainable communal living; second, an 
experimental approach to all practical aspects of life 
across all dimensions of sustainability; and third, a 
strong emphasis on the value and practical imple-
mentation of community.

ECOVILLAGES TRANSFORMING TO ORGANISATIONS 

BUT HOW TRULY ECOLOGICAL ARE ECOVILLAGES? 

LINKS & RESOURCES:
www.iriskunze.com

http://www.iriskunze.com


13GEN 30 Anniversary: Glimpses from Ecovillage World

At the autumn Council Meeting in Italy in 2002, 
I was asked to step into the vacant position of the 
Secretary of GEN Europe. Jonathan Dawson from 
Findhorn Foundation was also present at this meet-
ing, and we both agreed to serve the network. Jon-
athan was responsible for securing funding and 
international outreach, while I took care of the GEN 
Europe members and administered the non-profit 
association, which then moved from Italy to Ger-
many. This non-profit association was particularly 
important for financing the work of the European 
network. From 2003 onwards we had a wonderful 

and fruitful cooperation, for which I am very grate-
ful. With Jonathan Dawson and Kasimir Reichmuth, 
who continued to oversee the entire GEN website 
from Torri Superiore in Italy, we enjoyed an incred-
ibly friendly working relationship based on mutual 
support. It was good that we were so different, as 
this enabled us to cover many areas in which we 
wanted to make a difference. However, the scarcity 
of financial resources was a constant topic and chal-
lenge in spite of the ongoing generous support of 
Gaia Foundation by Ross Jackson. 

I followed the founding impulse of the Global Ecovillage Network from the beginning in 1995, 

even though I was not present in person. In 1996, GEN Europe as a continental network was 

founded in the beautiful home of Declan and Margrit Kennedy in the ecovillage Lebensgarten 

Steyerberg in Germany. My partner, Achim Ecker, represented Zegg. We both attended the GEN 

Europe General Assembly in Poland 2001, which took place after the International Communal 

Studies Association (ICSA) conference at Zegg. It rained all day and the conditions were very simple 

with people staying in tents and in a small house. But we met amazing people. 

Global Ecovillage Network: 
a global family of changemakers
From an international network of permaculture friends to 
a worldwide web of ecovillages and ecovillage education 

Ina Meyer-Stoll from ZEGG Community in Germany served as the GEN Europe Secretary from 2003–
2008, in cooperation with Jonathan Dawson from the Findhorn Community. 

ABOUT THE AUTHOR

BY INA MEYER-STOLL
ZEGG COMMUNITY, GERMANY

INITIAL YEARS
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What I remember well is the sense of community 
among the European ecovillages. At that time, there 
were perhaps almost 30 official ecovillage members, 
although I do not remember the exact number. There 
was a deep recognition of likemindedness, a real 
family feeling and we got to know each other well. 
We experienced each other as equals, despite living 
in many different countries, representing different 
cultures. It was an experience in which we recog-
nised our fundamental values, where we were con-

cerned with doing good for our planet Earth, living 
simply and connected with all living beings. At the 
annual general assemblies, which were attended by 
60 to 80 people in those times, we did everything 
together and hardly wanted to split up into small 
groups. When the individual ecovillages presented 
themselves in the evening, we often stayed up late 
because we all wanted to experience everything and 
did not want to miss a bit.

My time at GEN Europe was a growth step from 
this family feeling to a worldwide education network. 
During this time, Hildur Jackson initiated meetings 
with international GEN founders and educators to 
develop an Ecovillage Education programme. This 
built on the four basic dimensions of GEN: ecology, 
economy, social affairs and spirituality/worldview/

cultural education. We shared our perspectives on 
all dimensions, creating a valuable learning experi-
ence and a great opportunity to inspire each other. 
This meeting took place in Hungary in 2005, follow-
ing a preparatory meeting in Findhorn, Scotland in 
winter 2004/5. Five teaching units were developed 
in each dimension, forming a complete curriculum 

LIKE MEETING WITH FAMILY

PROMOTING GLOBAL EDUCATION

One important event I remember was the signing 
of the first EU grant application. 

It marked an important step as the grant ena-
bled building a stronger network in various Euro-

pean countries. For example, it helped to finance 
the translation of information into nine different 
languages to spread the message of ecovillage 
development.

Promoting Global Education
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It seemed important that GEN-Europe as a charity 
association received substantial EU funding on sev-
eral occasions. This funding supported, for example, 
the various national ecovillage networks and pro-
vided a proportion of travel costs for GEN member 
representatives. It enabled the annual general assem-
blies to be financially viable and for GEN Europe to 
be represented at different international events. It 
also left a modest salary for the staff team. 

I feel deeply grateful for the many travels I was 
able to experience. We had two council/staff meet-
ings per year, where we all met face to face in dif-
ferent ecovillages in Europe. This was an amazing 

luxury – getting to know many beautiful, inspiring 
places and people. Peak of the year of course was the 
annual summer gathering. It is so precious to meet in 
person, to exchange experiences, to learn from each 
other, to give and receive support when needed. 

I am very thankful I could hand over the respon-
sibilities from 2007/2008 to Ulrike Schimmel from 
the ecovillage Sieben Linden in Germany. She served 
the network for several years and was very creative 
in organising more funds for GEN Europe to thrive. 

"Thank you all, dear wonderful ecovillage family 
around the globe for flying with you."

FINAL THOUGHTS

LINKS & RESOURCES:
https://www.zegg.de - https://www.zegg-gemeinschaft.de

https://forum.gen-europe.org/t/ina-meyer-stoll-on-inner-work-community-building/229

for people who wanted to implement the valuable 
discoveries from ecovillages in their regions. 

At the time, we hoped that the achievements of 
ecovillages at different levels could be easily com-
municated to an interested society. Thus, the Ecovil-
lage Design Education course was born. I was partly 
involved in developing the modules for the social 

dimension. At that time, Kosha Joubert was respon-
sible for this area, and together we wrote a large 
part of the first curriculum. It is wonderful to see 
how many changes the EDE has experienced until 
today and how it has continually adapted to the cul-
ture in which the course is delivered. I feel deeply 
grateful to have been involved in this process.

GEN Meeting

https://www.zegg.de
https://www.zegg-gemeinschaft.de 
https://www.zegg-gemeinschaft.de 
https://forum.gen-europe.org/t/ina-meyer-stoll-on-inner-work-community-building/229
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In the northwest of Italy, nestled between the Alps and the Mediterranean Sea, near the town 

of Ventimiglia (Imperia), a small abandoned stone village stood crumbling, a forgotten relic of 

the past. Its rugged yet harmonious architecture resembled a fortress, once home to a vibrant 

community whose members had long since left in search of better opportunities abroad. By the 

late 1980s, the hamlet was on the brink of collapse—except for one lone inhabitant who remained 

as a kind of spiritual guardian. That was the setting for what has become a thriving community. 

In search of a community in 
Italy 30 years ago:

Reviving Life in an abandoned 
medieval village

ABOUT THE AUTHOR

BY LUCILLA BORIO
TORRI SUPERIORE, ITALY

Lucilla Borio is the co-founder and a long-time resident of the Torri Superiore Ecovillage (Ventimiglia, 
IM). She is the former CEO of GEN Europe and former president of GEN International, and she currently 
serves on the GEN Elders Council. A direct student of Beatrice Briggs (IIFAC), Lucilla has been working as 
a facilitator and trainer since 2001. Her writing has been featured in numerous books and publications, 
including The Encyclopedia of Community, Ecovillage Living, and Ecovillages Around the World. Since 
2015, she has been one of the lead authors and trainers of GEN Europe’s “CLIPS – Community Learning 
Incubator Partnership for Sustainability,” a program designed to support the development of sustainable 
groups and communities.

In 1989, a small group of dreamers decided to 
bring this ghost village back to life. They founded the 
Torri Superiore Cultural Association, determined to 
rescue this hidden gem. What began as an idealistic 
endeavor soon turned into a decades-long journey 
of restoration and rebirth. The first new residents 

moved into the few habitable rooms, embracing a 
simple, almost monastic lifestyle. Room by room, 
the Association gradually purchased the entire vil-
lage—over 160 spaces once owned by more than a 
hundred different people.

It took twenty years to complete the acquisi-

FROM DREAM TO REALITY
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In 1999, we were honored to take over the 
running of the secretariat of GEN Europe (Global 
Ecovillage Network) after its first four years in Leb-
ensgarten Steyerberg, in the Netherlands, under 
the leadership of Declan Kennedy and Agnieszka 
Komoch. Coordinating this young network was a 
thrilling challenge, especially in a pre-digital age, 
long before emails were common, before websites 
and social media. Communication relied on phones, 
faxes, and handwritten letters. By the time our 
term ended in 2004, the world had already begun 
to change, but face-to-face meetings and long trips 
to support emerging ecovillage networks across 

Europe and Africa were still our norm. During this 
time special initiatives, like the first “Ecovillage Trav-
els” project, were created.

It was a golden era for Torri. The world discovered 
the ecovillage, and Torri received incredible encour-
agement from GEN colleagues and international vis-
itors. In 2000, at Declan Kennedy’s suggestion, we 
hosted our first Permaculture Design Course with 
Richard Wade and Ines Sanchez. In 2002, we invited 
Beatrice Briggs (IIFAC) for a facilitation training that 
marked a turning point—shaping not only our inter-
nal group dynamics but influencing the RIVE (the 
Italian Ecovillage Network) more broadly as well.

TORRI SUPERIORE: THE SEAT FOR GEN EUROPE

tion, and twenty-two years to restore the village’s 
intricate, interconnected architecture. Today, Torri 
Superiore is a thriving ecovillage, its community 
built slowly and organically over time. Of the origi-
nal founders, only three remain as active members 
of the Association—myself included. Everyone else 
came later, drawn by the desire for an alternative 
way of life—closer to nature, rooted in shared val-
ues, and grounded in the dream of turning the 
impossible into reality.

We never took out a bank loan. Everything was 
accomplished through an internal, trust-based loan 
system that worked—almost miraculously. Our 
community has always numbered between 20 and 
30 people. Since 1989, hundreds (if not thousands) 
have passed through Torri Superiore: as eco-guest-
house visitors, short- and long-term volunteers, stu-
dents in courses and workshops, or participants in 
cultural events and guided tours.

CLIPS Training in Torri Superiore
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After more than two decades of intense col-
lective work, we celebrated the completion of the 
restoration in 2016. It was a major milestone—but 
also a turning point. Suddenly, the pioneering spirit 
that had fueled the project for so long had to give 
way to a new phase focused on day-to-day man-
agement, farming, and upkeep. The transition was 
not easy. Some members left, unable to adapt to 
this shift in rhythm. Reaching a big goal can shock 
a group; it took time to reimagine our purpose and 
rebuild a daily routine. The magic of those early 
years—when anything seemed possible and joy was 
sparked by impromptu kitchen flash mobs and all-
night dances—was hard to let go of. Of course, we 
were younger then, and that too makes a difference!

Today, life at Torri Superiore is peaceful but full. 

We run programs, host guests, offer training ses-
sions, and partner with a local social cooperative on 
agricultural projects. We have installed solar panels 
to provide a share of our hot water and electricity. 
Our restaurant can accommodate up to 70 guests, 
and we offer 14 simple yet cozy guest rooms, along 
with a spacious training room and a dedicated yoga 
studio. 

Maintaining such a large, historic building is a 
constant effort—cleaning and repairs are always on 
the list. Our social community cooperative, Ture Nir-
vane, is now a certified host for both the European 
Solidarity Corps and the Erasmus+ program, thanks 
to the dedicated work of Emiliano Bon (Xena) and 
Dario Ferraro.

The next great challenge we face is generational 
renewal. As we grow older, we are beginning to 
plan for the future. This village has stood for over 
700 years, sheltering many different communities. 
We dream of a new generation of residents—young 
people filled with energy, vision, and the same pio-
neering spirit that brought us here thirty years ago. 

We know this transition will not be quick or easy, 
but it is a natural succession process we are ready 
to embrace in the coming years.

LINKS & RESOURCES:
https://clips.gen-europe.org/

https://www.torri-superiore.org/en/ecovillage/

A MILESTONE AND A TURNING POINT

TORRI FOR THE NEW GENERATIONS

Front View of Torri Superiore

https://clips.gen-europe.org/

https://www.torri-superiore.org/en/ecovillage/
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I have lived in Damanhur for 32 years and have 
represented it in global networks like GEN. In 
2007, I was elected to the council of GEN Europe 
and served for many years as its President. At the 
2013 GEN Europe Gathering at Schweibenalp in 
Switzerland, Ousmane Ali Pame—then President of 
GEN-Africa—was also invited, along with other key 
figures from GEN Africa. During our international 
meetings, it became evident that we needed active 
and meaningful connections between ecovillages in 
the Global North and South.

In addition to leading GEN Africa, Ousmane was 
the mayor of Guede Chantier, a traditional village 
of about 7,000 people in northern Senegal, near a 
river. The village had transformed into an ecovillage 
after suffering years of exploitation by industrial 
agriculture, first by France and later by China. It was 
then that the idea of a twinship between Damanhur 
and Guede Chantier took shape—a partnership that 
would allow two communities from very different 
backgrounds to connect and share their experi-
ences. So began our shared journey.

Damanhur is a fifty-year-old spiritual ecovillage with over 1,000 members worldwide, about 

600 of whom live in Valchiusella in northern Italy. Nestled in the foothills of the Italian Alps, 

Damanhur was founded in 1975, inspired by the vision of Falco Tarassaco (born Oberto Airaudi, 

1950–2013). Today, Damanhur is a living laboratory of sustainable living and spiritual research—a 

federation of communities where people come together to live in harmony with one another and 

with the natural world. Rooted in shared values, Damanhurians seek deeper connections with 

themselves, the planet, and the greater rhythms of life. Damanhur is also known for the Temples 

of Humankind—an underground sanctuary carved by hand, expressing a profound commitment to 

creativity, beauty, and inner transformation in support of human consciousness.

Damanhur and Guede Chantier: 
a beautiful North-South twinship

Macaco Tamerice is a facilitator, trauma-informed coach, and former President of GEN Europe. A 
resident of Damanhur since 1993, she weaves together community, healing, and sustainability. Also a 
jazz singer, GEESE educator, and international speaker, she teaches worldwide with heart and depth.

ABOUT THE AUTHOR

BY MACACO TAMERICE
DAMANHUR, ITALY

MEETING THE WORLD THROUGH GEN
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In 2014, we had our first exchange. Ousmane 
visited us with the agricultural representative of 
the dry Podor region, part of the Sahel in northern 
Senegal, bordering Mauritania and Mali—an area 
increasingly affected by desertification. They stayed 
at Damanhur for two weeks and were hosted in 
various Damanhurian nucleos (Damanhur is organ-
ized into four large communities, each composed 
of nucleos. Every ‘nucleo’ is home to 7–25 peo-
ple, with a shared house and land. While similar in 
structure, each has its own unique focus within the 
federation).

Their visit was deeply inspiring. They gave talks 
about Guede Chantier on several occasions, and 
it quickly became clear that we wanted the twin-
ship to be practical and impactful. When Ousmane 
and his colleague saw how we preserve our sum-
mer vegetable harvest—making tomato sauce, pick-
les, and vegetables in oil—a clear idea emerged: to 
create a food preservation workshop for women in 
Guede Chantier to help combat malnutrition during 
the long dry season.

In the Sahel, there are 2–3 months of rainy sea-
son, during which a large quantity of vegetables is 
grown—but much of it goes to waste due to a lack 
of preservation techniques. It took us two years to 
gather the necessary resources. Finally, in 2016, we 
held our first food preservation workshop, teaching 
women how to conserve vegetables in glass jars and 

make tomato sauce. It was originally designed for 
12 women from Guede Chantier, but when I arrived 
with Pellicano—a Damanhurian expert in food con-
servation—there were 55 women from five differ-
ent villages eager to participate. It was an unforget-
table experience, and the outcomes exceeded all 
expectations.

What we at Damanhur learned from Guede 
Chantier was the extraordinary joy of life and a 
deep-rooted sense of community. Damanhur, with 
its five decades of existence and strong social struc-
ture, has built a tight-knit community by Western 
standards. Yet the organic and all-encompassing 
sense of belonging in Guede Chantier—evident in 
the unhesitating sharing of resources and the inclu-
sion of everyone—was a profound lesson for us.

The impact of the workshop was substantial. The 
women were able to create nutritious food for their 
families during the dry season and gained greater 
independence—many began selling their products 
in local markets, generating income.

In 2018, we returned to Guede Chantier with an 
even more ambitious goal. Together with Ousmane, 
we planned a second food workshop and set out to 
plant 1,600 fruit trees in three villages in and around 
Guede Chantier. A group of eight from Damanhur 
joined what we called the “tree caravan,” moving 
from village to village, planting trees with the women 
and children. Working side by side, sharing smiles, 
gestures, and stories, we felt deeply connected as 
human beings.

The results were tangible. The food forests had a 

high survival rate and inspired the launch of REDES, 
the Sahelian ecovillage network, to expand tree 
planting efforts and even establish a nursery. Since 
then, they have planted thousands of trees, actively 
combating desertification.

This initiative has sparked many more twinships 
between ecovillages from the Global North and 
South and strengthened the awareness within GEN 
that communities from vastly different regions and 
cultures can forge meaningful, personal connections 
through grassroots collaboration. 

AN IMPORTANT VISIT FROM SENEGAL GAVE RISE TO AN IDEA

PLANTING TREES, TOGETHER Macaco in Guede Chantier
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Several years later, I found myself co-creating a 
new project. Also in a rural setting, this time involv-
ing the regeneration of an old, enormous build-
ing: formerly a religious school, later a hotel, now 
rescued for community life and transformed into 
a vibrant hub for ecological transformation and 
collective ownership. The apartments no longer 
house tourists; its lands ceased being golf courses 

and returned to food sovereignty and wild habitat. 
Twelve years on, Arterra stands as a living proof that 
communal living can regenerate not just buildings, 
but land, relationships, and hope. 

Each community project shares a common com-
mitment to reinhabiting rural areas collectively, 
therefore ecovillages can serve as a means to return 
to villages more sustainably.

I joined an ecovillage before the term even existed. In 1980, I became part of a bold experiment: 

Lakabe, an abandoned village nestled in the Pyrenees of Navarra, Spain. Alongside a small group of 

pioneers we reclaimed the ruins (public land at the time) and began rebuilding not just crumbling 

stone and timber, but a way of life—rooted in community, self-sufficiency, and regeneration. Forty-

four years later, Lakabe still thrives. Three generations now walk its paths, tend its gardens, and 

weave the fabric of collective life. In a valley once marked by depopulation, this village pulses with 

resilience—a living testament to rural revival, not as a solitary act, but as a shared journey.

Living the extended 
version of life: Ecovillages, 
regeneration, and community

Mauge Cañada is 64 years young. Mother. Grandmother. Daughter. Friend. Sister. Peer. Earth-lover 
and grower/gardener – a farmer and food producer at heart. Member of Lakabe, co-founder of Arterra 
Bizimodu. Psychologist and group facilitator. Treating life as a laboratory; community living is my 
boundless adventure – wondrous, challenging, never boring, always inspiring. 

ABOUT THE AUTHOR

BY MAUGE CANADA
ARTERRA BIZIMODU, SPAIN

THE START OF ARTERRA BIZIMODU
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Each of these many initiatives carries its own 
identity, yet they share a common purpose: reclaim-
ing rural spaces through collective, sustainable mod-
els. In Europe’s emptying countryside, ecovillages 
like ours offer more than an alternative—they pres-
ent a tangible path to revitalisation, grounded not in 
extraction or speculation, but in care, ecology, and 
deep human connection.

To expand this vision, from the Iberian Ecovil-
lage Network (RIE) and led from Lakabe and Arterra 
Bizimodu in Spain, we undertook a collaboration with 
the Government of Navarre in 2018, to be able to 
explore from public administrations and ecovillage 
projects ways to facilitate the implementation of new 
projects. 

We held an international conference in which 
the potential of community initiatives throughout 
Europe could be made visible as an efficient way to 
repopulate rural areas.

Thanks to GEN, we were able to connect with 
people worldwide, inviting them to participate. This 
network proves itself vital as a unique opportunity to 
seek experiences, make new contacts and reach out. 
Knowing ourselves as part of something larger facil-
itates encounters and collaboration extraordinarily. 
We have grown so accustomed to it that perhaps we 
sometimes undervalue this wonderful resource. We 
could not have organized such an impactful confer-

ence without GEN.
Government-funded, that conference brought 

together representatives from public administra-
tions, municipalities, technical staff, and people inter-
ested in joining such initiatives. During the sessions, 
we gathered voices from around the world—both 
in-person and online—who shared their experiences 
and the impact of their projects on their territories.

A change in government left some of our aspira-
tions unfulfilled, including a pilot ecovillage project 
on public land. Yet the effort was far from wasted. 
Today, we remain a reference point for institutions, 
advocating for legal and structural changes that sup-
port community-led rural regeneration.

Arterra Bizimodu now collaborates with Koo-
bizitza, a local network of collaborative housing com-
munity projects. We are working with administrations 
and municipalities to promote community projects in 
both urban and rural settings, participating in multi-
disciplinary committees to develop collaborative 
housing (cohousing) legislation for Navarre.

Drawing on CLIPS (a GEN Europe project), we have 
designed a process to support these new initiatives, 
serving as the reference point for municipalities to 
transfer land or buildings to network-endorsed pro-
jects. We are taking initial steps in these processes, 
hoping to materialize at least three urban projects in 
Pamplona and several rural ones next year.

A SHARED COMMITMENT TO RURAL REGENERATION

Arterra Bizimodu meeting on its vision
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Collaborating with administrations is challeng-
ing—different languages, different paces, numerous 
constraints and many stakeholders involved. Our 
purpose as an ecovillage is to contribute to a par-
adigm shift; we envision a world with different bal-
ances that nurtures life—all lives. We have learned 
that this path requires patience, perseverance, dia-
logue, and many proposals that may end up filed 
away.

I observe myself within this multifaceted exist-
ence. Living in these projects and connected with 
others throughout Europe, I sometimes feel I am 
part of life’s “extended version.” Some days I rise 
early to tend my garden, gazing at mountains and 
sky in silence and tranquillity. I return home just in 
time for coffee break, joining all the garden team 
volunteers at breakfast: diverse languages, laugh-
ter, toast, young people exploring different worlds. 
Then I head up to my office for an online meeting. 
Stepping outside, I encounter little people, noisy 
and happy, ready for some playtime. Some after-
noons weave themselves into conversations, oth-
ers hold meetings. Companions bustling here and 

there, each absorbed in their tasks: someone mak-
ing jam, others repairing a door, a team working on 
the roof, rooms needing cleaning before Thursday’s 
workshop.

Today we spoke with a nearby municipality 
requesting workshops for next month—they want 
to gauge interest in their village for a cohousing 
project, having a building they could transfer to a 
collective.

Summer brings long afternoons. Some days grow 
so hot that venturing outside becomes impossi-
ble until dusk. This is summer in the age of climate 
change in southern Europe. These sweltering days 
remind us there is no time to waste—we will keep 
pressing the administrations, but we will not wait 
for them. We are living today, the future we hope 
will blossom for countless tomorrows.

LINKS & RESOURCES:
https://www.lakabe.org/

https://arterrabizimodu.org/
https://sites.google.com/site/rehabitarlatierra/home

A LIFE IN COMMUNITY: A LIFE FULLY LIVED

Arterra Bizimodu building

https://www.lakabe.org/ 
https://arterrabizimodu.org/ 
https://sites.google.com/site/rehabitarlatierra/home
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From the beginning, we knew we wanted to be 
open to the people around us. We set up a small 
farm shop, held open days and a “Tomato Festival,” 
and welcomed visitors. Yet, for the first years, our 
openness worked mostly in one direction — we 
were inviting people in, but rarely stepping into 
their spaces and we were a bit disappointed how 
few people appeared. The farm shop, even so the 
only shop in the village, was hardly visited by peo-
ple from the village. At the same time, many of us 

felt shy or hesitant about joining events like the 
May Day festival, the volunteer fire brigade party, 
the local carnival party in the village sport hall or the 
local sports club or bigger church events. Two sepa-
rate worlds and our community situated like a space 
ship surrounded by a traditional village. 

It took a shift in perspective to realise that gen-
uine connection grows when you also walk toward 
others. I was one of the few (coming from a village 
myself) who visited the village events on a regu-

When we started the gASTWERKe project in a small village near the city of Kassel about 15 years 

ago, we were a group of young people and families full of enthusiasm — and with an old forestry 

research station in our hands. The site had been the largest employer in the village for decades but 

had been standing empty for several years before we arrived. For many locals, our arrival was a 

mystery. We had no prior connection to the village, and rumors began to circulate: stories of “sex, 

drugs, and rock’n’roll and” wild fantasies about what could happen in such a commune. These had 

nothing to do with our reality, but they shaped the atmosphere in those first months. (honestly they 

would have been surprised if they would have known how ordinary we are in many ways). 

Communities and
their Surroundings:

Lessons from gASTWERKe

Steffen Emrich has been living in the gASTWERKe community near Kassel (Germany) for over 15 years — 
long enough to witness how a group of “strangers with big ideas” can become part of a village’s heartbeat. 
As a sociocracy trainer, networker, and long-time GEN activist, he is passionate about bridging the gap 
between intentional communities and the wider society.

ABOUT THE AUTHOR

BY STEFFEN EMRICH
GASTWERKE COMMUNITY, GERMANY

GASTWERKE'S INITIAL YEARS
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lar basis. By total coincidence I happened to be at 
one sports club event and I was asked to moder-
ate a children’s race. By chance, the organiser of the 
upcoming 1200-year anniversary celebration of the 
village was in the audience and he liked my mod-
eration style. Then being invited to moderate the 
big parade on this big village event felt like a rite of 
passage — a public sign that we slowly but surely 
became accepted by the community.

As a group we became more and more aware 
that we have to be more proactive in getting in con-
tact with our village. Over time, our members began 
to join local associations, get elected to the village 

council etc. Personally, I served on the municipal 
council for some years. Today, gASTWERKe mem-
bers chair the board of a neighboring association, 
run the local library, meet regularly with the “tractor 
round table”, take part in a sports betting pool and 
are active in the youth soccer teams. 

Nowadays, when we organize a Bobby Car race 
or a village-wide “give-away day,” we can count on 
many local volunteers. People genuinely appreciate 
our presence, and the line between “the ecovil-
lage” and “the village” keeps getting blurrier - real-
ising that it took 15 years and a conscious effort to 
secure this integration. 

The story of gASTWERKe is just one example, 
but it carries a message for all GEN projects: we 
may have different visions, structures, and lifestyles, 
yet we are all part of a larger whole. Our commu-
nities are not isolated experiments; they are pieces 
of a global mosaic working towards a regenerative 
future.

If we want our impact to reach beyond our own 
fields, gardens, and meeting rooms, we must also 
reach into the regions we live in. “Walk your talk” 
is not only about living our values inside the com-
munity — it is also about bringing them to life in the 
wider society.

It is valuable, even necessary, to test new ideas 
in a small, protected environment. Yet, real change 
happens when we step out and engage: when we 
contribute to local cultural life, when we partner 
with municipalities, when we make our practices 
visible and accessible. Our aim is not to convince 
everyone to live exactly as we do, but to show that 
we are part of society — not an exclusive enclave 
apart from it.

As living laboratories, GEN communities can 
offer practical, tangible examples of a sustainable 
lifestyle. We can inspire, spark curiosity, and give 
people tools they can adapt to their own lives. In 
doing so, we strengthen the diversity and resilience 
of the world we are part of, and fulfill the promise 
that ecovillages have carried from the beginning: to 
be both visionary and deeply rooted in the places 
we call home.

"Community is... to be able to walk your talk and the 
perfect place to get wanted and unwanted mirrors." 

LINKS & RESOURCES:
www.gastwerke.de
www.procorde.net

German Podcast on Communities:
https://was-mit-gemeinschaft.letscast.fm/ 

Facebook/Instagram: @wasmitgemeinschaft

BEYOND OUR GARDEN FENCE: A MESSAGE FOR THE GEN NETWORK

Workshop in gASTWERKe Community

http://www.gastwerke.de 
http://www.procorde.net 
https://was-mit-gemeinschaft.letscast.fm/  
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April 2021: For sixty years, the Sanctuary at the Findhorn Community had been the spiritual heart 

of the community: a small, homely shed where thousands of residents and visitors gathered daily 

to pray and meditate. It was here that Eileen Caddy, one of the founders, meditated every morning. 

As the community grew, the seemingly crazy idea that this was to be a centre of light for the 

world gradually became both felt and visible. Now it was nothing more than a smouldering heap 

of wet, black ash. Nearby, the Community Centre—where meals had been shared and laughter had 

echoed through decades—had also been torched. That spring morning, the sun rose on a scene of 

devastation. Steam curled into the air from a crater of charred timber and blackened stone. The 

heart of the Findhorn Community was gone.

Findhorn: After the Fire

Dorota Owen is a teacher who branched out into other areas: an ordained priest in the Interfaith Seminary, 
a workshop leader, speaker and a writer. Words are her tools but communities her preferred area of opera-
tions. She is passionate about showcasing communities worldwide as places where people and nature work 
together, to co-create a blueprint for our planet to regenerate and for all life to thrive.

ABOUT THE AUTHOR

BY DOROTA OWEN
LONG-TIME MEMBER OF FINDHORN

The fire was enormous. Five engines were called 
to the scene in the early hours. People woke to loud 
bangs and engine noises. The bangs sounded like 
explosions. In fact, they were—the main tree col-
umns supporting the buildings were exploding from 
the gas inside, caused by the heat of the fire. Many 
people simply stood there, shocked and in wonder. 
It was a still, clear, starlit night—very cold. No wind 
stirred. Sparks from the burning building flew up 
and drifted slowly eastwards. The firefighters kept 
checking that nothing else would catch fire, and it 
was they who made sure that nearby buildings did 

not go up in flames. That the flames did not spread 
further was entirely due to the work of the firefight-
ers, who were real heroes. Nobody was physically 
harmed, but the psychological toll was vast. Trauma 
rippled through a community already threadbare 
from the losses of recent years. Brexit had severed 
the international lifeblood of Findhorn, and COVID 
had ravaged its economic foundation. Staff were laid 
off. Programmes were suspended. Visitors—once the 
heartbeat of the place—had disappeared. Now, with 
the fire, even the symbols of spiritual resilience had 
vanished. What followed was a collective reckoning.

A MORNING WITHOUT WARNING
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The Board and management of the Findhorn 
Foundation, already navigating a storm of global 
and local upheaval, hired a new Executive Director 
in January 2023. His financial assessment was grim: 
the bank account was nearly empty. Hard decisions 
followed quickly. The Foundation was restructured. 
Assets were sold to generate immediate cash flow. 
The Findhorn Foundation was divided into two. 
One part became the Legacy Trust—intended for 
another purpose but, in the end, used to dispose of 
its assets into the community. Alongside it, a new 
entity emerged: the Findhorn Foundation SCIO, a 
Scottish Charitable Incorporated Organisation, ded-
icated to carrying forward the flame of spiritual edu-
cation. Forced to confront this existential crisis, the 
community did not sit idle. A grassroots initiative 
emerged in late 2023 from a huge outpouring of 
energy, galvanised by grief but grounded in vision. 
Ecovillage Findhorn Community Benefit Society 
(EFCBS) was born. Shares were issued. In a matter 
of months, the first round raised £400,000—enough 
to purchase a third of the Foundation’s land and 

buildings by November 2024, fittingly celebrated 
on the community’s birthday. A second round fol-
lowed, aimed at acquiring the Universal Hall and the 
Phoenix Café—two beloved gathering spaces puls-
ing with the spirit of community.

The new website, COIF: Celebrating One Incred-
ible Family, was another outcome of the fires, as we 
asked ourselves, “What are we going to do about 
this mess?” The answer was clear: celebrate the 60th 
birthday and create a platform for the community 
story to be told. The motto emerged: “As we hon-
our the past, we meet in the present, and together 
we step into the future.” Amid the ashes, a phoenix 
story began to take shape. Filmmaker Maria Craig 
captured the history of the fires and devastation in 
her haunting and hopeful documentary The Fire-
bird. Through poignant interviews and meditative 
visuals, she charted the community’s heartbreak, 
fury, and gradual reawakening. The film did not shy 
away from loss; it lingered in it. Despite not know-
ing what might happen next, it ultimately turned its 
gaze toward the future. And so did we. 

That question hangs in the air, unanswered but 
alive. We stand on a blank page, cautious yet not 
entirely despairing. Slowly, fragments are beginning 
to land. Ideas, like puzzle pieces, arrive in awkward, 
jagged shapes—imperfect, but enough to begin a 
new picture. The fog has not lifted, but here and 
there, silhouettes are beginning to form. A first tan-
gible sign came on Easter Sunday 2025: the opening 
of the Light of Findhorn Sanctuary. Funded through 
a mammoth fundraising effort—part miracle, part 

sheer will—it rose from the literal ashes of its prede-
cessor. A white space, airy and calm, the new Sanc-
tuary features high windows that open to birdsong 
and the rustling of cherry trees. On that first day, the 
branches outside were heavy with pink blooms like 
pom-poms, the sky behind them a radiant blue. For 
a moment, it felt as if time had folded in on itself and 
that the spirit we once knew had returned, clothed 
in light and clarity. 

A NEW START

WHERE NEXT?

Findhorn community members in front of the Ecovillage (2012)
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In the months that followed, the community 
embarked on a different kind of renovation: one of 
the soul. We confronted what had long been hid-
den—our collective grief, trauma, unspoken judg-
ments, unresolved projections. A process of deep 
introspection unfolded, not without tension. We 
looked at the sweepings under the carpet during 
this period, but much remains to be confronted—
and hopefully resolved—if we are to go forward as a 
cohesive, coherent, healthy community. There also 
needs to be a focus on the community’s shadow, 
which includes issues of trust, polarisation, and 
power. But some things have shifted. As the dust 
begins to settle, we are left standing on a magical 
carpet of our shared history: worn, yes, but ready 
to lift us in new directions. One major shift was the 
economic perspective. For years, the community 
had appeared to operate like a monoculture, dom-

inated by the Findhorn Foundation’s identity. But 
post-fire, post-COVID, a new reality emerged—one 
that had always been there but was hidden from 
view: a diverse and vibrant ecosystem of over sixty 
businesses, each inspired by the ethos of the place 
but distinct in purpose. Health and wellness. Food 
growers and bakers. Ecological consultancies. Edu-
cation start-ups. Ethical finance was available in the 
form of Ekopia, the social investment CBS created 
to support the first community buyout 20 years pre-
viously, and which had since grown to support many 
infrastructural developments such as a business 
hub, the Moray Art Centre, and the local Steiner 
school. At the 2025 Ekopia Enterprise Fair, we saw 
each other clearly, perhaps for the first time. We 
were not just residents or spiritual seekers. We were 
entrepreneurs, artists, healers, educators, stewards. 
And we were many. It was, in truth, a revelation.

The fire has taken much. But it has also laid bare 
what remains: not just the land, not just the bones 
of the place, but the people and the practices that 
endure. Meditation still happens at dawn. Meals 
are still shared. Beautiful communal events are still 
created. The wind still moves through the gorse, 
and the sea still sings its steady rhythm beyond the 
dunes. We are no longer who we were. But some-
thing different is being born. And perhaps this is 
what regeneration looks like—not a return to the 
old, but a becoming of the new. The community 
based at the Park Ecovillage Findhorn is embarking 
on a sustainable and dynamic future. It has plane-
tary networks linked to its various ventures. Daily, 
via social media and Zoom, the guidance of Eileen 
Caddy is beamed out with her words and a medi-
tation that links people who are still drawn to this 
flame. All this is archived on the YouTube channel 
to be seen again in asynchronous time. People who 
join enter a global community of connection, based 
on the words and silent space that enfold them in 
deep peace. Anybody, anywhere, at any time, can 

tune into the stream of spiritual nourishment that 
emanates from what was always intended to be not 
just a centre, but a network of light.

LINKS & RESOURCES:
https://www.findhorn.org/

https://www.ecovillagefindhorn.org/
https://celebratingoneincrediblefamily.org/

https://www.ekopia.org.uk/

REBUILDING A BUILDING IS FAR EASIER THAN REBUILDING TRUST

HOPE FOR THE FUTURE

Findhorn Ecovillage
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RIVE’s manifesto clearly outlines the vision that 
animates this extraordinary experience:

“We want to build a world in which harmony, 
trust and peaceful relationships among people and 
respect for every living being lead each person to 
acquire self-awareness, conducting an eco-sustain-
able existence.” These are not empty words, but a 
concrete program that translates into the daily lives 
of hundreds of people and dozens of communities.

RIVE recognizes community life experiences as 
genuine “laboratories of authentic forms of exist-
ence” that reject what is ephemeral and superficial 

to inaugurate ways of living based on cooperation, 
sharing, and affection among members. These com-
munities are very diverse in their mission. Some have 
common economy like Bagnaia, Tempo di Vivere, 
Lume, where some are more focused on the spiritual 
aspect like Damanhur, Comunità Etica  Vivente and 
others are more based on self sufficiency like Gaia 
Terra and Popolo degli Elfi. But inside the network 
they find a common mission to spread and dissemi-
nate the experience of communitarian projects, liv-
ing together, and common values such as caring for 
the planet, the human being and every living being.

RIVE (Rete Italiana Villaggi Ecologici), the Italian Ecovillage Network, represents one of the most 

significant experiences in the Italian landscape of community networks and sustainability. Founded 

in 1996, with almost thirty years of history, the network has evolved from a simple coordination 

between ecovillages to become a true mobilising force of ideologies and values that has an impact 

well beyond national borders.

GEN & RIVE:
a long lasting relationship

Andrea Safir Stagliano has lived in communities for over a decade and has been active in RIVE since 
2012, serving in many roles, including co-president. He facilitates groups using tools like Sociocracy and 
NVC, and co-created meditative walks between ecovillages for deep, transformative connections.

Riccardo Clemente  is a member of Popolo Degli Elfi community, has served as RIVE president and 
GEN Europe council for 9 years. An artist that keeps the community spirit alive using tons of humour.

ABOUT THE AUTHOR

BY SAFIR & RICCARDO
EX-CO-PRESIDENTS OF RIVE

A VISION THAT EMBRACES THE WORLD
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As a national network, RIVE today interconnects 
around sixty community projects distinguished 
between ecovillages; ecovillages under construction 
and other projects, serving a fundamental catalysing 
function. Its main purpose is to enable continuous 
dialogue throughout the year among communi-
ties, allowing them to discuss themes close to their 
hearts, foster collaboration on specific projects, and 
channel support from a vast network of members 
and people who, while not yet living in community, 
recognize themselves in community values.

This aggregation capacity manifests concretely 
through four meetings that RIVE organises annually, 
one of which is open to external participants in a 
large summer gathering. RIVE’s summer camp has 
a unique particularity in the community network 
landscape: it manages to welcome an impressive 
number of participants, with events hosting up to 
700 people. This dimension allows connecting the 
ecovillage world with other worlds: associations, 
municipalities, and people living in cities.

RIVE’s national dimension naturally integrates 
with the international one through active participa-
tion in GEN (Global Ecovillage Network). The Italian 
network is not only a member of GEN, but one of 
its most active protagonists. Among GEN’s found-
ers, RIVE has organised important international 
meetings in Italy and maintains a central position in 
European project development for over a decade.

The numbers speak clearly: RIVE has sent over 
300 people on exchanges to ecovillages worldwide, 
creating a network of relationships and knowledge 
that enriches the entire movement. But it is not 
just about participation: the Italian network has 

assumed leadership roles in some of GEN Europe’s 
largest flagship projects, such as CLIPS and Launch 
and Thrive, demonstrating itself to be not only a 
project promoter but central in developing innova-
tive initiatives.

Italian participation in GEN Europe meetings has 
always been massive and qualified. RIVE activists 
are constantly at the forefront of European meet-
ings, both as participants and as activists within the 
network. An emblematic example was the 2024 
meeting in Sweden, where, despite considerable 
distance from Italy, the Italian delegation was one of 
the most numerous among all participating nations.

THE POWER OF A NATIONAL NETWORK

INTERNATIONAL LEADERSHIP IN THE ECOVILLAGE MOVEMENT

RIVE Gathering & Logo
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RIVE’s growth potential materialises in several 
ambitious projects. The VERI project (Ecological 
Volunteers for Italian Networks) is ready to launch 
and involves creating qualified volunteers who can 
move from one community to another, with specific 
skills for navigating the community world and cov-
ered by dedicated insurance.

Simultaneously, a system for exchanging skills, 
talents, and abilities is being developed through 
a specific app developed with external collabora-
tions. This platform enables and will increasingly 
allow direct exchange in barter form, as well as with 
an economic component for those who request it, 

among members, activists, and communities that 
have developed specific competencies to share.

RIVE is working intensively on membership 
aspects, seeking to expand its members to include 
distributed communities, cohousing, associations in 
general, and supporters who recognise themselves 
in the network’s mission. This openness reflects the 
inclusive vision expressed in the manifesto, which 
welcomes “both actually constituted ecovillages 
and projects, and all those who, even individually, 
recognizing themselves in its values, intend to work 
for the same purposes.”

Like many third-sector organisations, RIVE faces 
the challenge of economic sustainability. The bal-
ance between volunteering and remuneration rep-
resents a central theme that the network is address-
ing with the goal of imagining an economic system 
that can reward those who have dedicated years 
of experience and work to the association, while 
maintaining a level of volunteering that preserves 
the original mission of dedicating time, energy, and 
passion to the idea of collective living.

RIVE presents itself today as a mature but contin-
uously evolving reality, capable of combining fidelity 
to founding values with organisational and project 
innovation. Its capacity to grow in communication 
terms, support less structured communities from a 
communication standpoint, and develop concrete 

projects for exchange and collaboration positions it 
as a reference model in the landscape of Italian and 
European community networks.

The lasting vitality of RIVE comes from com-
munities sharing their wisdom, experience, and 
challenges, together with dedicated activists who 
have offered talents and countless volunteer hours, 
accompanied by inspiring people who live in com-
munity. Blending flexibility, openness, humor, and 
playfulness with decades of facilitation, and sup-
ported by circles and working groups, the network 
has nurtured continuity, memory, and a shared spirit 
that keeps it alive and thriving.

LINKS & RESOURCES:
Website: https://ecovillaggi.it/

Find us on Facebook & Instagram as RIVE Italia

INNOVATIVE PROJECTS FOR THE FUTURE (GROWTH & INCLUSIVITY)

SUSTAINABILITY CHALLENGES AND FUTURE VISION

Since 2017, RIVE has undertaken a profound 
transformation path through sociocracy adoption, 
becoming an experimentation laboratory for more 
inclusive, transparent, and effective network man-
agement forms. This ongoing process is managed 
by a dedicated group for sociocracy implementa-
tion, consisting of people with specific training who 
operate as facilitators in communities and trainers 
for the network.

The sociocratic process is enabling RIVE to 
include new people more quickly and make them 
aware of all the wealth of information and pro-
jects within the network. The innovative structure 
includes two co-presidents and two central circles: 
the Vision Council, which takes care of the organiza-
tion’s mission and long-term strategic aspects, and 
the Coordination Circle, which coordinates all the 
association’s operational working groups.

GOVERNANCE INNOVATION: THE SOCIOCRATIC REVOLUTION

https://ecovillaggi.it/ 
https://ecovillaggi.it/ 
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Ecovillages have existed in Ukraine since the 
1990s, mostly inspired by the books of the Russian 
author Megre, but also progressive villages of art-
ists, among which Obyrok was the most famous. 
It was there that the name GEN Europe was first 
heard, when Robert Hall came to the village in 2016 
and introduced the European network. But the idea 
of joining needed time to mature in Ukraine.

This time came in 2017, when Maksym Zalevskyi, 
the organiser of the Green School, an educational 
project that gave birth to numerous startups and 
where many people found their way, went to 
the GEN Gathering in Estonia and came back so 

inspired that the process really took off. The team 
got together and an NGO was founded. Camilla 
Nielsen-Englyst, a then member of the GEN Europe 
Council, came to Ukraine and supported the devel-
opment of the organisation and the first project 
grant to support network activities.

My personal story of interaction with GEN 
started at the same time. I remember well the time 
when I had only a very vague understanding of the 
European network, but I felt that we needed it. 
We went on the first tour of the Baltic communi-
ties, went with a group to the National Networks 
Meeting in Slovenia, to the GEN Gathering in Italy, 

The history of the Ukrainian network, which rapidly broke into the big GEN Europe family and 

impressed with its quick development, began with one passionate person who believed in the 

importance of joining alternative Ukrainian communities together with the global movement. 

And with a team of enthusiasts who believed in his vision and remained faithful for a long time, 

investing in the idea of a better world. This is a story of ups and downs, but also of stubbornness, 

perseverance, and success.

Networks of Trust:
Ukraine’s ecovillage movement 

and the power of solidarity

Anastasiya Volkova, living in the ecovillage Zeleni Kruchi in Ukraine. Head of the NGO Permaculture in 
Ukraine and former project coordinator in GEN Ukraine.

ABOUT THE AUTHOR

BY ANASTASIYA VOLKOVA
ZELENI KRUCHI, UKRAINE

HOW THE UKRANIAN NETWORK GOT STARTED
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When the full-scale Russian invasion began in 
February 2022. 12 ecovillages found themselves 
in the combat zone, five were destroyed, but most 
were still in relatively safe rural areas. On the very 
first day, people from the cities moved to these ecov-
illages fleeing from air attacks. The poorly-equipped 
houses of ecovillagers were soon crowded with 
people who often came with children and only one 
bag of documents. Ecovillages always had supplies 
in their storage rooms, so initially they had resources 
to welcome internally displaced people. But no one, 
at that time, knew how long it would take.

On the second day of the war, I had an online call 
with Maksym Zalevskyi and Iryna Kazakova, who 
worked as project coordinators for our two friendly 
organisations, GEN Ukraine and Permaculture in 
Ukraine. We realised that we had to support the 
people being displaced. On the same day, we were 
contacted by the GEN Europe council asking how 
they could be of help. We started a project later 

called the ‘Green Road of Ecovillages’. It was a map 
of locations in Ukraine that hosted people in need 
of shelter, and a map of locations in Western Europe 
that hosted Ukrainians who had gone abroad. The 
support from GEN Europe was very important to 
us, and we had online calls with the council almost 
every day during the first few weeks. Our friends in 
Europe collected donations which they sent and we 
distributed. We bought mattresses, food, household 
appliances - everything that was needed to meet 
the basic needs of people. 

The biggest assistance came from the Danish 
Ecovillage Network, LOES, through Camilla - and 
the GAIA Trust. In partnership, we quickly imple-
mented a large emergency grant to provide needed 
material support to the ecovillages, sent several 
trucks with humanitarian aid, and provided several 
hundred refurbished laptops for children’s educa-
tion and remote work for adults.

THE NETWORK IN TURBULENT TIMES: GREEN ROAD EMERGENCY

and the process of mutual acquaintance began. 
We always came from GEN Ukraine as a team, not 
alone. We also brought other GEN Europe repre-
sentatives to our country, including Riccardo, Nara, 
and Robert Hall. 

As a powerful tool for communicating GEN 
Europe’s values to the Ukrainian community, we 
held an Ecovillage Design education (EDE) in 2020 
in two different Ukrainians ecovillages, which 
strengthened the organisation and created a strong 

group who later would become GEN Ukraine activ-
ists. When the Covid lockdown started, we still 
continued our activities and also attended National 
Networks meetings: the connection was not inter-
rupted. There were even initial talks about the pos-
sibility of hosting a GEN Gathering in Ukraine. At 
the beginning of 2022, the new GEN Ukraine ros-
ter included 26 ecological communities practicing 
self-sufficiency, eco-construction, education, and 
land care.

GEN Ukraine at GEN Gathering
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The war in Ukraine is ongoing, and as of mid-
2025, there is no prospect of ending it. Attention 
from the rest of Europe has gone down. The initial 
project coordinators have started to burn out one 
by one and leave the team, and it is an extraordinary 
effort to continue working at this pace under the 
general stress of war. Residents of the ecovillages 
are also exhausted: more and more men are mobi-
lized, some of them die, some women take their 
children abroad for safety. There is not much energy 
to organise events, and travelling for men is difficult. 
However, even in such conditions, micro-projects 
are taking place: planting trees, installing rainwater 

collection systems, and cleaning up garbage dumps. 
Caring for the earth is at the heart of all ecovillages, 
no matter what their ideological, religious, or polit-
ical views are. Small or large, through all crises and 
transformations: in Earth we trust.

I write these words during the GEN Gathering 
2025 in Hungary, feeling happy to be back in a big 
family, and believing that the Ukrainian network will 
find a way out of this crisis and set an example of 
resilience.

LINKS & RESOURCES:
https://gen-europe.org/ukraine/

https://genukraine.com.ua/

WHAT ABOUT THE FUTURE?

The response from our friends around the world 
to the needs of the Ukrainian ecovillage network 
was fast and it helped us to stay strong. We worked 
extremely hard at the time, under the stress of sur-
vival and on high levels of adrenaline. From meeting 
the most basic needs, we moved on to more long-
term solutions: repairing houses, cleaning wells, 
setting up greenhouses and providing agriculture 
equipment. We developed different vectors: food 
security, water, energy, mobility, and community 
building. Thanks to this support, the residents of 
the ecovillages did not leave to go abroad, but con-
tinued to grow food, educate children, and support 
each other and the displaced people.

Another important area was the development 
of common spaces in ecovillages, which allowed 
communities to gather and hold events. We went 
through two blackout periods, in winter 2022 and 
summer 2023, when Russia attacked Ukraine’s crit-
ical energy infrastructure and electricity was on 
schedule throughout the country, sometimes only 
for a few hours a day. To support the people in the 
communities, we provided them with generators, 
power banks, and solar stations.

The Ukrainian team continued to travel to GEN 
Gatherings and be visible: We came en masse to 
Denmark in 2022, as a special volunteering group, 
were in Germany in 2023, and went to Sweden in 
2024. Mostly women, as the men can not cross the 

border. Always in branded T-shirts, energetic and 
radiant. In 2025, the team is smaller. 

In addition to the centralised interaction between 
the Ukrainian and European networks, there were 
also horizontal projects. For example, the construc-
tion of a house for displaced people and events in 
Busha, which was made possible thanks to the ded-
icated support of individual GEN Europe represent-
atives: Steffen Emrich, Anne Schwab, Monique Wijn 
and others. 

The Green Road of Ecovillages project has shown 
in practice the importance and power of communi-
ties and networks. I myself live in one of the Ukrain-
ian ecovillages, Zeleni Kruchi, and I felt the privilege 
of our ‘bubble’, where life was vastly different from 
the outside world. When there was destruction and 
despair around us, we had the feeling that we were 
not alone, and were, surprisingly, developing, in the 
midst of a fragile situation. 

The Green Road project could only happen 
because two networks already existed in Ukraine 
before the war - the one of ecovillages and the one 
of permaculture centers - and that there was com-
munication and trust between community leaders 
and GEN Ukraine coordinators, and between GEN 
Ukraine and GEN Europe. Our case shows the 
strength in unity and the importance of the values 
that GEN Europe promotes.

https://gen-europe.org/ukraine/ 
https://genukraine.com.ua/
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Following inspiring GEN Gatherings in Portugal 
(2011), Hungary (2012), and an Ecovillage Design 
Education (EDE) course in Sieben Linden, Germany 
(2012), a group of people first came together in Jan-
uary 2013 to discuss the creation of a Dutch eco-
village network. The initiators were Fredjan Twigt 
(Ecovillage Bergen), Wouter Extercatte and Monique 
Wijn (Ecovillage Groningen).

At the next meeting in May 2013, various com-
munities were invited, most of them still in forma-
tion: Ecovillage Bergen, Ecovillage Brabant, Anasta-
sia Village Levensland, Ecovillage Groningen, and 
the Earth Houses in Olst. To introduce ecovillage 

culture, we formed a circle and passed around a talk-
ing stick — a new experience for many communities!

It was at this meeting that the decision to estab-
lish the network was made. The primary focus was 
to become a network of initiatives and to support 
and inspire each other in realising ecovillages in 
the Netherlands. The goals: networking, education, 
advocacy, and information sharing. We discovered 
that we collectively knew a significant number 
of emerging initiatives, and decided to focus our 
efforts there. We also agreed to organise an annual 
festival for the broader interested public.

Since 2013, GEN-Netherlands has been a vibrant and active network of communities from all over 

the country. Countless initiatives have emerged—some did not make it, but others, as of 2025, 

have been built and now offer housing and living space to dozens of residents. A highly diverse 

network, ranging from beautiful eco-homes to converted farms, from squatted plots to newly 

built apartments—a colorful bouquet of diversity, collectively bearing witness to a grassroots 

movement moving towards living and dwelling together, with each other and with the Earth.

GEN NETHERLANDS:
“Alone you go fast,

together you go far.”

Monique Wijn is co-founder of the Dutch Ecovillage Network and actively involved in networking and 
advocacy for ecovillages in the Netherlands. She lives in Ecovillage Land van Aine in Ter Apel and is a CLIPS-
trainer in the Netherlands and internationally. She has been representing GEN-NL in the National Network 
meetings of GEN Europe since 2014 and was chosen as a council member of GEN Europe in 2023.  

ABOUT THE AUTHOR

BY MONIQUE WIJN
CO-FOUNDER OF GEN NETHERLANDS

THE ORIGINS OF GEN-NL AND FIRST NATIONAL MEETING
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The first network meeting took place on July 1, 
2013, in the beautiful ecological building of Ecov-
illage Brabant on the grounds of De Kleine Aarde. 
There were 40 participants from around 20 initia-
tives - a huge success! We decided to launch a web-
site and newsletter.

Since that first meeting, summer and winter gath-
erings have been held annually — each time in a dif-
ferent community — to connect and visit one another.

In August 2013, the first national Ecovillage Fes-
tival was held in Ecovillage Bergen. They had just 

received the keys to the land, and within a week, we 
built festival infrastructure together. Due to restric-
tions — Bergen still needed to resolve environmen-
tal cleanup of the former military site — no publicity 
was allowed, and attendance was capped at 100 par-
ticipants. Nevertheless, it was a fantastic first cele-
bration. The festival was organised each year from 
2013 to 2016. After that, we became part of the 
Living Village Festival (2017–2020) and Vibe of the 
Earth (2021–2022). These events were halted due to 
COVID.

Then we became actively involved with GEN 
Europe. In Spring 2014, the first national network 
meeting took place in Torri Superiore, Italy. There, 
the idea was born to form an international partner-
ship to develop an educational toolkit to support 
communities. This became CLIPS — the Community 
Learning Incubator Programme for Sustainability.

Since then, a national network meeting is held 
every January in a different European country.  The 
CLIPS project became a great success. The first 
partnership included ten countries. A website and 
a guide in ten languages were developed. In phase 
two, a CLIPS game and a methods book followed. 

GEN-NL has been very active in this field, training 
countless groups and organizing an annual national 
training for communities.

The CLIPS project led to GEN-NL forming a legal 
entity. In spring 2015, the Ecodorpen Netwerk 
Foundation was established, later renamed GEN-NL. 
This was a challenging step; some people were ide-
ologically opposed to any legal structure, while 
others insisted on implementing sociocracy, which 
was unfamiliar to many. As a compromise, the stat-
utes adopted decision-making by consent, without 
explicitly naming sociocracy.

NETWORK MEETINGS AND ECOVILLAGE FESTIVAL

ENGAGED IN GEN EUROPE & CLIPS AND BECOMING A LEGAL ENTITY

CLIPS trainingBoschgaard meeting
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To highlight the importance of ecovillages, we 
organized the 2017 symposium “The Added Value 
of Ecovillages”. Ecovillages presented alongside their 
municipalities about collaboration, success factors, 
and challenges. Topics such as “ecovillages in rural 
areas” were discussed. All participants signed a 
manifesto to develop a Green Deal for ecovillages.

Meanwhile, GEN-NL began facilitating youth 

exchanges to ecovillages across Europe. Both 
Youth Exchanges (1–2-week trainings) and ESC 
(2–12 month stays) were developed, and numerous 
young people attended these inspiring gatherings. 
Since 2022, GEN-NL has been accredited as a Lead 
Organization and helps ecovillages become ESC 
host sites. By 2025, three Dutch ecovillages have 
gained host status.

In June 2020, during the lockdown, physical 
visits were impossible. GEN-NL organized its first 
online weekend, featuring many fantastic speakers 
on self-sufficient living and building. This sparked a 
series of online events. Every month, GEN-NL hosted 
a film night and webinar series on topics such as inno-
vative architecture, permaculture, resilience, social 
issues, new economies, and more. Hundreds of peo-

ple participated in these webinars and film evenings.
In 2023 we started a yearly mini-EDE, a 5-day 

dive into the ecovillage mandala: with one intensive 
day on each of the five dimensions ecology, social, 
economy, worldview, and whole systems design. This 
was a huge success, so in 2024 we organised an EDE 
again, and we hope to make this an annual event.

Cooperation is now bearing fruit. Ecovillage 
Boekel is being built, along with Ecovillage Zuid-
erveld in Nijmegen, De Woongaard in Serooskerke, 
and Ecovillage Klein Oers in Veldhoven (2025). 
Ecovillage Land van Aine has achieved a new zon-
ing plan titled “Ecovillage zoning plan” and is under 
construction. New communities are forming, such 

as Onder de Eik in Uffelte and Ons Dorpje in Schalk-
wijk. Since not everyone identifies as an “ecovillage,” 
we introduced a new category: eco-communities, 
for smaller groups. Several groups are transitioning 
from temporary to more permanent permits. From 
just three to five communities in 2013, there are 
now over 50 projects.

THE ADDED VALUE OF ECOVILLAGES AND YOUTH INVOLVEMENT

GEN FILM HOUSE, WEBINARS AND ECOVILLAGE DESIGN EDUCATION

DEVELOPMENT AND CONSTRUCTION OF ECOVILLAGES

Youth Exchange Mini EDE
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In 2022, Cooplink invited us to join a coalition of 
umbrella organisations for communal living. Elderly 
co-housing, tiny houses, shared farms, and urban 
networks united to draft a manifesto, showing that 
large groups of Dutch citizens want to live com-
munally. Even provincial governments wrote to the 
Minister, stating that 20–25% of the people request 
this form of living and that housing diversity must go 
beyond single-family homes. In 2025, this resulted 

in a new legislative proposal, mandating communal 
housing as a standard form of development. From 
2026, millions of euros will be available in a fund 
for financing communities. A certification system is 
being developed to assess whether a community is 
truly communal. The ecovillage criteria largely align: 
shared vision, inclusive decision-making, no private 
ownership, and internal admission policies.

GEN-NL celebrates its 10-year anniversary in 
2025. Events will take place all summer, beginning 
with an opening celebration with the Earth Houses 
in Olst, that also turned 10 years. A bike tour fol-
lowed, visiting northern ecovillages. In August, a 
second bike tour through southern ecovillages will 
conclude in a grand finale party at Ecovillage Bergen.

“To me, community is a collective journey with 
fellow human and non human beings, in a consciously 

designed sustainable ecosystem, maintained by 
care, heart driven commitment, joy, playfulness and 

embracing the unknown.”

In 2024, GEN-NL adopted a new focus with 
three support activities: GEN-HELP, GEN-FUN(D), 
and GEN-FIND.

•	 GEN-HELP: Emerging from the CLIPS pro-
ject, a team of trainers from various dis-
ciplines was formed. Mediation and mis-
conduct response lines have been added. 
Ecovillages can access these services in times 
of crisis or conflict.

•	 GEN-FUN(D): Inspired by the French Coop-
erative Oasis, GEN-NL is working to create 
a revolving fund for start-up ecovillages. 
External contributions will be welcomed and 
remain withdrawable. A team of ecovillages 

and experts is involved, supported by two 
European projects. Separately, an Ecovillage 
Fund has been established, based on legacies 
and donations, granting thousands of euros 
to communities annually.

•	 GEN-FIND: Since 2023, GEN-NL has part-
nered with Belgium and France to develop an 
online academy, linked to a resource center 
and expert team to help ecovillages build 
successful projects based on acquired exper-
tise. In summer 2025, experts and communi-
ties in the Netherlands and Belgium will be 
filmed to create this Dutch/Flemish academy, 
expected to be launched in March 2026.

LOBBYING AND ADVOCACY: THE THIRD HOUSING STREAM

A 10 YEARS ANNIVERSARY

NEW DEVELOPMENTS WITHIN GEN-NL

LINKS & RESOURCES:
Website: https://gen-nl.nl/

CLIPS: https://gen-nl.nl/clips/
Youth and NEXT GEN: https://gen-nl.nl/jongeren/

Map of Dutch Ecovillages: https://gen-nl.nl/overzichtskaart-alle-initiatieven/
Facebook: https://www.facebook.com/GENNederland

https://gen-nl.nl/ 
https://gen-nl.nl/clips/ 
https://gen-nl.nl/jongeren/ 
https://gen-nl.nl/overzichtskaart-alle-initiatieven/ 
https://www.facebook.com/GENNederland
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The Baltic Sea Region is a European macro-region 
of at least 9 countries. For roughly half a century, 
between 1945 and 1990, the region was divided by 
a figurative “Iron Curtain” that limited five of these 
countries to have normal neighbourly contact with 
the other four and vice versa. To make matters more 
challenging, each of the nine countries has its own 
language. When the region opened up in 1990 it 
was as if a new world had been discovered. Tourists, 
students, sports teams, writers, farmers, workers 
and businesses ventured across the formerly divid-
ing borders of what had always been a well-inte-

grated region for thousands of years.
It was in these first euphoric years of the 1990’s 

when I and my family moved to Gotland, a large 
Swedish island, then still heavily militarised, in the 
middle of the Baltic Sea. My first job at the Gotland 
County Administration in early 1995 was to help the 
island break the proverbial straight jacket imposed 
on it during the Cold War and build new “bridges” 
to the neighbouring regions, to connect the island 
and any actor on it to the wider world, and identify 
EU, Nordic and Swedish funding to make it happen. 

The Baltic Ecovillage Network or BEN has been a bit of an anomaly in the GEN family. While GEN 

consists predominantly of ecovillages, national networks and continental networks, BEN has 

always stuck out as an oddball. It is due to the unique geographic and historical context BEN 

arose out of that gave this transnational association of ecovillage activists its purpose.

Initiating BEN:
Regional support for

national networks

Robert Hall is a co-founder of Suderbyn Ecovillage and the Baltic Ecovillage Network and has served in 
the leadership of the Swedish network, BEN, GEN Europe and GEN. He has moved to France to co-found 
Little Wild, a smaller re-learning community project on permaculture and rewilding.

ABOUT THE AUTHOR

BY ROBERT HALL
CO-FOUNDER OF BEN

THE BALTIC SEA REGION



40 GEN 30 Anniversary: Glimpses from Ecovillage World

A decade later, having spent years in the Balkans, 
my family moved back to Gotland due to the desire 
of my children to return to their friends and beloved 
Gotland. Part of the deal of moving back was that 
it would be to an ecovillage that did not yet exist. 
Thus, the ecovillage Suderbyn was born in 2008, lit-
erally in the middle of the Baltic Sea. Just 5 years 
later, BEN was launched. 

BEN was not something I had thought much 
about. Already in the euphoric years of 1996-98 
when the Baltic Sea’s eastern and western coast 
were re-connecting, the Danish national network, 
LØS, and the Swedish national network, ERO (then 
called Njord), discussed the need for a big Baltic Sea 
ecovillage event. They tried to get project funding 
for this envisioned conference - but failed. It was 
only in 2007 while visiting Findhorn prior to start-
ing up Suderbyn when I asked Jonathan Dawson, 
Managing Director of GEN Europe and on the Inter-
national Board for GEN, to have it’s support for a 
Baltic Sea network.

Once Suderbyn was started in the summer of 
2008, it was time to apply for GEN aspiring mem-

bership. In July of 2009, at my first European Ecovil-
lage Gathering in Keuruu Ecovillage, Finland, around 
15 persons participated in an Open Space workshop 
about creating a Baltic Sea network. Not long after-
wards in 2010 the Lithuanian Institute of Agrarian 
Economics built a consortium to seek Interreg Bal-
tic Sea Region financing for an ecovillage project. 
Naively, the newly-started Suderbyn joined that 
consortium application as the sole Swedish partner. 
In early 2011 Swedish Sida funded a pilot project 
“Healthy Baltic Sea Lifestyle” which gathered some 
60 persons from ecovillages, transition groups 
and permaculture associations from all around the 
region to a networking event at Raudsilla, Estonia. 
Just months later in 2011 was the kick-off in Vilnius 
for the EU’s Baltic Sea Interreg project “Ecovillages 
for Sustainable Rural Development”, a three-year 
project (2011-2014) with an incredible 1.6 million 
euro budget.

The combination of the growing vision of a Baltic 
Sea network with the large EU project made the for-
mal creation of the Baltic Ecovillage Network, BEN, 
obvious. 

START OF BALTIC ECOVILLAGE NETWORK

Baltic Ecovillage Network meeting
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On 12th April 2013 BEN was formally founded 
in Ängsbacka and sought GEN Europe member-
ship almost immediately. BEN was to facilitate the 
development of national ecovillage networks in 
the countries around the Baltic Sea and be more 
hands-on in exploring funding, organising training 
and exchanges than what GEN Europe could offer. 
And initially that is exactly what BEN did. In 2013 
BEN activities were facilitated by “TESTS I”, a one-
year project funded by the Nordic Council of Minis-
ters to strengthen ecovillage networking especially 
in countries with emerging national networks such 
as the Russian network. That same year, the young 
NGO BEN became an associate partner of the big 
EU Ecovillages project and associate partner of the 
REALS project, a Swedish-funded three-year pro-
ject to strengthen ties between Russian, Belarusian 
and Swedish permaculture, transition and ecovil-
lages. In 2014, a new one-year project “TESTS II” 
was funded by the Nordic Council of Ministers to 

further strengthen the movement, not least in Lat-
via and Poland. This project also allowed BEN to pay 
GEN Europe for delivery of an advanced website. 

After those busy project-driven years, during the 
last decade, BEN continued to function, to gather 
and to run projects that often finance the network 
to meet and plan more cooperation between mem-
bers around the Baltic Sea. 

I believe BEN and the Baltic Sea cooperation has 
been important for the creation and evolution of 
national networks in Russia, Lithuania, Poland, Ger-
many and Ukraine. BEN has not shied away from 
hot potatoes either. Early on, the issue of how Ana-
stasian ecovillages fit into GEN was taken on and 
more recently BEN has worked with the tensions 
between the Ukrainian and Russian ecovillage net-
works. Whether or not BEN will continue to fill a 
unique role is an open question. There is now an 
ongoing hot war in the region and the threat of larger 
European war is once again dividing the Baltic.

LAST YEARS OF BEN & NEXT FUTURE

 
https://www.ekvi.lt/en/innovation-transfer/lithuanian-
institute-of-agrarian-economics-started-to-implement-

international-project-ecovillages-for-sustainable-
rural-development

https://balticecovillage.net/
 
https://www.environmentandsoci-
ety.org/perspectives/2012/8/article/
collaborative-research-examples-and-lessons-baltic-sea-project

LINKS & RESOURCES:

Baltic Ecovillage Network meeting

https://www.ekvi.lt/en/innovation-transfer/lithuanian- institute-of-agrarian-economics-started-to-implement- international-project-ecovillages-for-sustainable-rural-development
https://www.ekvi.lt/en/innovation-transfer/lithuanian- institute-of-agrarian-economics-started-to-implement- international-project-ecovillages-for-sustainable-rural-development
https://www.ekvi.lt/en/innovation-transfer/lithuanian- institute-of-agrarian-economics-started-to-implement- international-project-ecovillages-for-sustainable-rural-development
https://www.ekvi.lt/en/innovation-transfer/lithuanian- institute-of-agrarian-economics-started-to-implement- international-project-ecovillages-for-sustainable-rural-development
https://balticecovillage.net/ 
https://www.environmentandsociety.org/perspectives/2012/8/article/collaborative-research-examples-and-lessons-baltic-sea-project 
https://www.environmentandsociety.org/perspectives/2012/8/article/collaborative-research-examples-and-lessons-baltic-sea-project 
https://www.environmentandsociety.org/perspectives/2012/8/article/collaborative-research-examples-and-lessons-baltic-sea-project 
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The Western Balkans present a unique and prom-
ising opportunity for the ecovillage movement. The 
region’s rural areas are often sparsely populated due 
to migration, leaving behind vast tracts of accessi-
ble land. This, combined with the often-unspoiled 
nature and rich biodiversity, creates an ideal setting 
for establishing new communities from the bottom 
up. The low population density and availability of 
land reduce many of the barriers to entry that exist 
in the more crowded parts of Europe, allowing for 
a more accessible path to self-sufficiency and com-
munity building. This potential is a key focus of 

SEEEN’s work, which seeks to empower individuals 
to seize these opportunities and create new, regen-
erative models for living in the region.

The network’s genesis is rooted in the “EU Net-
works for a Sustainable Future” Erasmus+ project 
- a collaborative effort initially involving partners 
from Croatia, Hungary, and Slovenia. This founda-
tion allowed SEEEN to foster regional cooperation, 
share invaluable knowledge, and build a resilient 
network that empowers local communities. By serv-
ing as a bridge between the well-established GEN 
Europe and the budding initiatives in Southeastern 

WESTERN BALKANS & SEEEN

In the face of shared environmental and social challenges, communities across South and Eastern 

Europe are seeking new ways to live sustainably. The South Eastern European Ecovillage Network 

(SEEEN) has emerged as a crucial connector and catalyst for this movement, linking individuals 

and projects with the vision of a more regenerative future. Acting as a regional hub for the 

Global Ecovillage Network (GEN), SEEEN is dedicated to spreading the core values of ecovillage 

living—from horizontal governance to nature care—across the Western Balkans and beyond.

SEEEN: The emergence of 
the South Eastern European 

Ecovillage Network

ABOUT THE AUTHOR

BY MANJA VRENKO
SUNNY HILL, SLOVENIA

Manja Vrenko is a co-founder of Sunny Hill community in Slovenia and promotor of  Ecovillage culture 
in Balkan region. She also serves as the General Coordinator of GEN Europe, and has been actively 
involved in the network for over a decade. She is an experienced permaculture practitioner, Community 
Incubator (CLIPS) facilitator, and educator.
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A powerful illustration of SEEEN’s impact can be 
found in joint members: Zeleno Doba in Serbia and 
the Nym Community in Hungary.

Zeleno Doba (Green Age), a non-profit organ-
isation, is dedicated to promoting permaculture, 
sustainable community development, and green 
education. They serve as a vibrant hub for work-
shops, events, and consulting, actively working to 
revitalize rural areas by teaching people how to live 
in harmony with nature. Their work extends to the 
practical application of ecovillage principles in var-
ious projects, from designing sustainable food gar-
dens to leading educational programs on ecological 
literacy. Through these activities, Zeleno Doba not 
only shares the technical skills needed for a green 
transition but also fosters the social bonds and col-
laborative spirit essential for building thriving com-
munities in Serbia.

The Nym Community in Hungary provides 
another compelling example of the network’s prac-
tical application of ecovillage principles. As a pro-
ject focused on learning and community building, 
Nym hosts workshops and gatherings centered 
on sustainable living practices. They emphasize 
a “learning-by-doing” approach, inviting people 
to participate in hands-on activities that demon-
strate regenerative agriculture, eco-construction, 
and community decision-making. By creating an 
open and welcoming space for people to engage 
with these ideas, Nym acts as a critical node in the 
network, connecting aspiring ecovillagers with the 
knowledge and experience they need to start their 
own projects.

THE ZELENO DOBA IN SERBIA AND NYM COMMUNITY IN HUNGARY

Europe, SEEEN ensures that the rich history and 
practical tools developed by the global ecovillage 
movement are made accessible to a new generation 
of changemakers.

At the heart of the network’s philosophy are the 
foundational pillars of ecovillage living: horisontal 
governance, where decisions are made collabora-
tively and all voices are heard; shared resources, 

which moves communities away from individual 
consumption and toward a model of communal 
abundance; nature care, which emphasises permac-
ulture, regenerative agriculture, and a deep connec-
tion to the land; and self-sufficiency, which builds 
local resilience in food, energy, and economy. These 
principles are not abstract ideals but are actively 
practiced and taught by the network’s members.

Workshop & Activities in Sunny Hill
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The SEEEN network is a dynamic and growing 
community. Its activities extend beyond sharing 
information online; they include organising practical 
trainings, immersive events, and informative webi-
nars. These events are vital for building a sense of 
collective identity and for transferring practical skills 
directly to participants. As a key follow-up activ-
ity of the “EU Networks for a Sustainable Future” 
project, the network successfully organised a CLIPS 
(Community Learning in Permaculture and Sustain-
ability) training in Serbia, bringing together partic-
ipants to deepen their understanding of ecovillage 
design and community building. By holding these 
gatherings, SEEEN is actively creating a culture of 
learning and collaboration, which is essential for the 
movement to flourish.

The network is composed of a diverse group of 
organisations and initiatives from across the region. 
Main members include:

•	 South Eastern European Ecovillage Network 

(SEEEN): https://seeen.eu/
•	 Croatian Permaculture: 

https://hrvatska.permakultura.net/
•	 Zeleno Doba: https://zelenodoba.org/
•	 Zelenput: https://web.zelenput.hr/
•	 Bosnian GreenWay association:  

https://greenways.ba/
•	 Sunny Hill: https://soncnigrici-istra.eu/

These members represent the vanguard of the 
ecovillage movement in Southeastern Europe, each 
contributing unique expertise and passion to the 
shared goal of sustainability. As the network con-
tinues to grow, it will undoubtedly serve as a key 
player in shaping the future of regenerative living in 
a region rich with cultural heritage and high social 
and ecological potential. 

Our learning: “If you want to go far, go together”.
That is the essence of GEN and therefore SEEEN.

BUILDING A MOVEMENT: TRAININGS AND GROWING MEMBERSHIP

Workshop & Activities in Sunny Hill

https://seeen.eu/
https://hrvatska.permakultura.net/ 
https://zelenodoba.org/ 
https://web.zelenput.hr/ 
https://greenways.ba/ 
https://soncnigrici-istra.eu/ 
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I was born into a system built on separation. Growing up under apartheid in South Africa, I 

witnessed the pain and injustice of a society divided by skin colour, language, and access. Behind 

the veils of fear and indoctrination, I sensed something deeply wrong — and something even 

deeper calling for healing. Society’s rules were clear: safety through separation, success through 

silence. But a persistent unease in my heart drove me forward, as it does with many young people 

today — in search of a life rooted in connection, integrity, and restoration.

Weaving the World:
Regenerative Communities as

vessels for collective restoration

Kosha Joubert is a community innovator and long-time leader in the ecovillage movement. Within the Global 
Ecovillage Network (GEN), she served on GEN’s leadership/board—elected President in 2008—and later as 
GEN Executive Director/CEO (2015–2020), helping expand GEN’s global reach and policy impact. Today, 
Kosha is the CEO of the Pocket Project, working with Thomas Hübl and a global team to grow trauma-in-
formed cultures and collective healing. She is the author of several books and received the One World Award 
(2020) for building GEN into a worldwide movement.

ABOUT THE AUTHOR

BY KOSHA JOUBERT
LONG-TIME LEADER IN THE

ECOVILLAGE MOVEMENT

In 1991, aged 23, I walked up the coast of my 
country during a time of national upheaval. Nelson 
Mandela had just been released, and the country 
bristled with suppressed rage and fragile hope. I 
ventured barefoot into townships and wilderness, 
meeting people I had been taught to fear, entering 
spaces considered taboo. It was on this journey that 

I encountered a small intentional community, where 
black and white youth had come together to grow 
food, build homes, and raise children. Without nam-
ing it, they were reclaiming what apartheid had tried 
to destroy: our shared humanity. I glimpsed a future 
where the wounds of history might heal, not through 
confrontation, but through intimate connection.

A PILGRIMAGE OF RECONCILIATION
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This first encounter with an intentional commu-
nity changed my life and I began following a thread, 
through communities worldwide like Sieben Lin-
den, ZEGG, Findhorn, Damanhur, Tamera, Auroville, 
Sekem and many others. Though diverse in culture 
and context, they pulsed with a common longing: 
to restore relationships with self, others, nature, 
and spirit. These communities were not perfect. 

They were messy, real, and flawed—deeply human. 
But in their imperfect striving, they held a radical 
promise: that we could regenerate what had been 
broken, and live into futures that serve all life. Ecov-
illages became sanctuaries of resilience - small-scale 
experiments where the great questions of our time 
could be lived, not just theorised.

The Global Ecovillage Network (GEN) emerged 
to connect these diverse experiments. Founded in 
1995, it became a home for intentional communi-
ties, traditional villages, urban neighbourhoods, and 
educational centres — all exploring new ways to live 
more justly and regeneratively.

I joined GEN in the late 1990s, developing com-
munity training in Sieben Linden, a community in 
Germany, co-creating the Ecovillage Design Edu-
cation (EDE) curriculum, and in 2008, stepping into 
collaborative leadership, first for GEN-Europe and 
later for GEN-International. From 2008 to 2020, 
I poured my heart into this work, helping to build 
bridges from Colombia to China, Kenya to Canada, 
Sri Lanka to Senegal, Bangladesh to Palestine. GEN 

developed tools such as the Ecovillage Design Cards, 
mapping regeneration across five dimensions: eco-
logical, social, economic, cultural, and whole sys-
tems. Together with Gaia Education, the EDE has 
been hosted in over 55 countries, reaching  over 
24,000 students - a truly astonishing achievement. 
We launched policy partnerships, particularly in the 
Global South. In Senegal, the government embraced 
the ecovillage model to transition 14,000 villages 
into sustainability hubs; similar collaborations blos-
somed in Burkina Faso, Rwanda, and beyond. GEN 
became a living network where traditional wisdom 
and ecological innovation converged and where 
grassroots action informed global policy.

ECOVILLAGES AS SANCTUARIES OF VISION AND RESILIENCE

GEN: WEAVING A GLOBAL TAPESTRY

GEN Africa Conference 2016
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GEN has always embraced a holistic approach, 
integrating both inner and outer development. But 
over time, I began to sense a deeper layer — a kind 
of “sand in the system” that seemed to stall even the 
most vibrant initiatives. In community after com-
munity, I noticed a slowing after the initial surge of 
inspiration. Conflicts repeated. Trust eroded. Pro-
jects lost momentum. Often, it was not due to a 
lack of vision or skill,  but rather to unacknowledged 
pain, unresolved trauma, and inherited patterns that 
remained unconscious.

The same dynamics also played out within GEN. 
Despite our shared values, we faced recurring ten-

sions: around power, voice, money and cultural 
identities. Calls for decolonisation intensified. We 
gathered in celebration, but also in discomfort. The 
systems we sought to transform lived inside us still.

At UN Climate Conferences, too - I attended 
eleven -I witnessed how unprocessed trauma shaped 
negotiations and perpetuated colonial dynamics, 
limiting what was possible. These observations led 
me to a profound insight: without trauma integra-
tion, regeneration remains only partially possible. To 
regenerate whole systems, we must also restore the 
nervous systems of the people within them.

Trauma is not pathology — it is protection. It is 
the intelligent way life evolved to ensure survival in 
overwhelming conditions. It helps individuals and 
collectives survive what would otherwise be unbear-
able. But when the survival response becomes 
chronic or unconscious, it disconnects us from parts 
of ourselves, others, and the world. These split-off 
parts, when left unattended, can threaten the health 
of the whole system. Trauma creates fragmentation 
— internally and externally. And this fragmentation 
tends to repeat itself, cycling through relationships, 

organisations, and societies. It is not enough to build 
new structures; we must become aware of what we 
cannot see, and learn to stay with it.

In this way becoming trauma-informed deep-
ens our understanding of our “inner.” realities. It 
expands the field of presence into realms that have 
long remained unconscious because they were too 
painful to face.This is how we grow the world as we 
know it, by gently turning toward what has been 
exiled from awareness, and by restoring coherence 
where there was once rupture.

THE INNER-OUTER SPIRAL: WHERE REGENERATION MEETS TRAUMA

TRAUMA AS LIFE’S PROTECTIVE INTELLIGENCE

During my time in GEN, I had the privilege of 
working in 48 countries. I carry deep gratitude for 
the communities and cultures that welcomed me. 
From the Egyptian desert to Brazilian favelas, I saw 
the lived realities behind our global crises—and 
the resilient beauty of communities choosing life, 
despite histories of colonisation, poverty, and vio-
lence. Again and again, I witnessed the quiet genius 
that emerges when people gather in trust, with their 
hands in the soil and their hearts open. I learned to 

listen - with my body, my heart, my bones.
GEN communities offered what Otto Scharmer 

and Ilya Prigogine call “islands of coherence”. Amidst 
widespread breakdown, ecovillages cultivate prac-
tices to regenerate land, restore relationships, and 
reawaken a sense of belonging. They teach permac-
ulture, natural building, rainwater harvesting, partic-
ipatory governance, but beneath all these, they cul-
tivate a collective commitment to live in alignment 
with life and nature.

LIVING THE GLOBAL DANCE
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Today, I believe more than ever in the power of 
regenerative communities, not just as eco-tech-
nological solutions, but as vessels for collective 
healing. What if the communities of the future 
were trauma-informed, able to hold grief with skill, 
metabolise historic cruelty, and deconstruct identity 
with care? What if they could embody cultures of 
repair, where wounds become gateways to wisdom? 
This is the next frontier of the regenerative move-
ment, where systems thinking meets soul work, and 
healing becomes collective. It is not enough to build 
sustainable structures. We must also cultivate sus-
tainable states of being; grounded in presence, able 
to hold complexity, attuned to life.

In this age of fragmentation, we are each called 
to walk a road less travelled - one that weaves inner 
healing with outer change. Whether you live in 
an ecovillage, a city apartment, or a refugee camp 
you are part of this movement. Whether you are 

an elder, a policymaker, a young activist, or a quiet 
dreamer your presence matters.

The Earth is calling. The children are asking. The 
ancestors are singing and offering their support. Let 
us build places, in ourselves and in our communities, 
where life can thrive, where wounds can heal, and 
where the future can land gently.

As I reflect on this journey, my heart is full of 
gratitude — for all those who have walked alongside 
me, teaching me, challenging me and helping me to 
grow; and gratitude for the many who joined this 
movement by bringing their incredible, communi-
ty-based work to the table. Thank you for becoming 
companions, colleagues, and friends on this path. 
Your courage, creativity, and continued commitment 
are what make this work not only possible, but pre-
cious. May the seeds we have sown together con-
tinue to grow in ways seen and unseen and help to 
bring forth the beautiful world we know is possible.

VISION FOR THE FUTURE: TRAUMA-INFORMED COMMUNITIES 

AS PORTALS FOR PLANETARY REPAIR

In 2020 I made a transition, stepping out of my 
leadership role in GEN and into the next phase of my 
life’s work, with the Pocket Project, an organisation 
dedicated to restoring a fragmented world through 
trauma-informed awareness and practice. Here, we 
explore how to presence the invisible - not only in 
individuals, but in systems, cultures, and histories. 
We offer spaces for Global Social Witnessing, the 
capacity to feel and witness ourselves, each other 
and the world with openness, embodiment, and 

dignity. Through deep listening, group processes, 
and cultural learning, we support the integration of 
trauma at personal, ancestral, and collective levels. 
This work is slow, humble, and often quiet, but its 
effects ripple outward. As we repair the inner archi-
tecture of our lives, our systems begin to grow their 
shape organically, allowing the sand in the system 
to transform into fertile soil instead. Trauma-in-
formed regeneration is not separate from ecological 
or social work—it is its vital foundation.

THE POCKET PROJECT: HEALING THE INNER ARCHITECTURE

GEN Trainer of Trainers 2018 in Asia
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Ecovillages do hold vital clues for development. 
They show that Africa’s most urgent transitions will 
not be achieved by top-down solutions alone, but 
through communities that are empowered to lead 
their own pathways of change. 

Africa is home to some of the most innovative eco-
village programmes in the world, notably in Senegal 
where the Ndem spiritual community, 120 km from 
Dakar, has bucked the trend of rural decline to export 

fashionable clothing. The success of ecovillages in 
Senegal has led to the development of a National 
Ecovillage Agency working to transform 14,000 
rural villages into ecovillages. In Egypt where the 
SEKEM farm and ecovillage (founded by Dr. Ibrahim 
Abouleish in 1977) is working with over 800 organic 
and biodynamic farmers, providing educational pro-
grams at the pre-school to university level, and deliv-
ering healthcare to more than 40.000 people from 

Across Africa, the heartbeat of change is not found in boardrooms or international conferences 

– it pulses through the villages, schools, and farms, where traditional and indigenous communities 

are experimenting with new ways of living and responding to global challenges. These grassroots 

efforts invite us to ask a deeper question: could ecovillages hold vital clues for how Africa might 

navigate its most urgent transitions?

GEN Africa: Communities at 
the Heart of Transformation

a Movement Rooted in Community

ABOUT THE AUTHOR

BY SONITA MBAH
EXEC. SECRETARY OF GEN AFRICA

ECOVILLAGES AS VITAL CLUES FOR DEVELOPMENT

Sonita Mbah serves as the Executive Secretary of GEN Africa. She is a multi-award-winning regenerative 
designer, passionate food grower, and skilled facilitator. She co-initiated the Bafut Ecovillage, an off-
grid learning center in Northwest Cameroon, and served for over a decade as administrator of Better 
World Cameroon. She supports regenerative community building and social enterprise development 
across the continent. Deeply committed to healing colonial trauma, Sonita studied the Principles of 
Collective Trauma Healing with Thomas Hübl and now serves as Communications Coordinator of the 
Pocket Project. She also co-hosts What is Collective Healing? podcast and two online summits, reaching 
more than 15,000 people worldwide.
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The Global Ecovillage Network of Africa (GEN 
Africa) was born in 2012 as a network dedicated 
to nurturing and amplifying Africa’s regenerative 
community projects—taking joint initiatives, sharing 
best practices and implementing sustainable solu-
tions. Over the last decade, GEN Africa has blos-
somed into a vibrant network of over 120 members 
across 27 African countries pioneering new path-
ways toward sustainability, resilience, and cultural 
renewal. 

GEN Africa and its mother network, GEN Inter-
national, have developed the Pan-African Ecovillage 
Development Programme (PAEDP): an integrated 
community-based approach that fosters the crea-
tion of resilient communities, advocates for adop-
tion of ecovillage principles at national levels, and 
places local communities at the centre of develop-
ment. So far, eight African governments have signed 
Memorandums of Understanding to integrate eco-
village approaches into their climate strategies, 
supporting their commitments to meet nationally 
determined contributions.

The programme operates through three interwo-
ven lines of work:

•	 Community-based ecovillage transition – 
supporting local changemakers to become 
hubs of climate adaptation and innovation, 
and to lead participatory processes that 
weave together ecological, economic, social, 
and cultural solutions.

•	 The greening schools programme – using 
schools as centres of inspiration for entire 
communities, equipping children and youth 
with the skills to navigate climate uncer-
tainties, while instilling ecological literacy 
and cultural pride. The long-term aim is to 
integrate these participatory methods into 
national school curricula. 

•	 The adaptive governance – bridging commu-
nity wisdom with policy frameworks, drawing 
inspiration from Senegal’s government-led 
ecovillage strategy. This ensures that ecov-
illage principles inform governance at local 
and national levels.

THE RISE OF ECOVILLAGES IN AFRICA

11 surrounding villages. SEKEM embodies how eco-
logical farming, education, and cultural renewal can 
intertwine to create thriving ecosystems of life. 

Other examples abound: the Chololo Ecovillage 
in Tanzania, born out of climate change adaptation 
projects, demonstrates how community-led innova-
tion (like sand dams, agroecology etc.) can restore 
degraded land and strengthen food security. 

Green Schools in Zimbabwe, Malawi, Zambia, 
and Ghana are showing how education can become 

a powerful entry point for whole-community trans-
formation, transforming bare school campuses into 
lush, and preparing the next generation with life skills 
rooted in ecological balance and cultural heritage.

These examples share a common pattern: 
when African communities are given the tools and 
resources to act, they can generate locally appropri-
ate solutions that ripple far beyond their boundaries. 
And the people become not just beneficiaries of 
development, but its most powerful architects.

Working Group Presentation (Credit to Mike Mubaya)
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The rise of ecovillages in Africa shows that com-
munities can be powerful drivers of change, protect-
ing the environment while creating new pathways 
for livelihoods. Yet one of GEN Africa’s greatest 
challenges remains: how to connect the continent’s 
growing youth population to meaningful work and 
purpose.

There is a growing understanding that investing 
in young people today is also an investment in Afri-
ca’s ecological and economic future. The “African 
Youth Decade, 2009 – 2018” saw several African 
leaders matching up this reality, awakening to the 
need for job creation and committing in July 2011 
in Equatorial Guinea to “create safe, decent and 
competitive employment opportunities for young 
people”. Still, youth unemployment continues to 
be described as a “ticking time bomb,” reflecting 
the imprints of colonial remnants, and the vast gap 
between young people’s skills and market demands. 
As a result, many are forced into the insecure infor-
mal economy.

GEN Africa sees this not only as a challenge but 
as a tremendous opportunity to equip young Afri-
cans with the required hands-on learning, creativ-
ity, and a sense of belonging to something larger. 
NextGEN Africa, the youth wing of GEN Africa par-
ticipates in decision-making processes of the net-
work. Through paid work, internships or voluntary 
placements, young people have been the backbone 

of the network: learning on the ground, testing dif-
ferent prototypes, advocating for climate-resilient 
communities and developing social enterprises. 

Building on this, GEN Africa and its partners 
have introduced innovative educational tools that 
are student-centred and rooted in real community 
experience. Drawing on various EU-funded projects 
and experiential learning approaches, these initi-
atives combine practical skills, local wisdom, and 
ecological values. They combine pattern-language 
curricula and participatory methods to offer youth 
a unique learning journey, one that empowers them 
to see themselves as leaders, innovators, and custo-
dians of the land.

Embedding ancient African indigenous wisdom 
into young people is equally vital and a core focus 
in GEN Africa. The Spirit of Ndanifor for example 
offers an initiatory journey into adulthood and the 
collective consciousness of “we,” fostering har-
mony and belonging. Expanding on permaculture’s 
zone 5, it awakens a spiritual connection between 
humans and the more-than-human world; a practice 
nurtured by Konkankoh Joshua, founder of Better 
World Cameroon and the Bafut Ecovillage.

By reconnecting youth to the land, GEN Africa 
starts to close the gap between economic oppor-
tunity and ecological responsibility. In doing so, 
the seeds of today’s learning become the roots of 
tomorrow’s resilience.

RECONNECTING YOUTH TO THE LAND

Through multi-stakeholder partnerships with 
GEN International, governments and other global 
allies, GEN Africa ensures that African innovations 

are not isolated, but contribute to and benefit from 
worldwide exchanges of tools and best practices.

Village Mapping in Zambia
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Amidst the polycrisis and structural injustices, 
the urgency of new approaches cannot be over-
stated. Conventional development models have too 
often failed to deliver lasting well-being. GEN Africa 
needs to work closely with its members to develop 
self-sustaining models, network infrastructure and 
document indigenous practices to ensure long-term 
resilience.

By working at the nexus of ecology, culture, 
economy, and governance, GEN Africa is laying the 
foundations for a more regenerative Africa, one 
ecovillage at a time.

As we celebrate 30 years of the ecovillage move-

ment, GEN Africa’s story reminds us that transform-
ative change comes from empowering the people 
most affected by today’s crises. Together, let’s place 
communities at the very centre of development, to 
nurture the resilience of all humans and the whole 
web of life.

Community is a living ecosystem, where belonging 
fuels innovation. It is where I feel seen, supported, 

and invited to share my gifts.
A place where wisdom, resilience, and creativity 

come together to heal the land, nurture livelihoods, 
and reconnect me with the collective “we.”

GEN AFRICA MEMBERS AS CHANGE AGENTS

https://betterworld-cameroon.com/
https://ecovillage.org/region/gen-africa/
https://springprize.org/shortlisted/ong-villageois-de-ndem/

https://www.globalgiving.org/pfil/27294/projdoc.pdf
https://chololoecovillage.wordpress.com/

https://www.seedingschools.org/

Making of Compost in Zambia

Certificate Award for Trainer of Trainers in Zimbabwe (photo credit to Mike Mubaya)

LINKS & RESOURCES:
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The Sahel stretches from Senegal and Maurita-
nia to Ethiopia and Eritrea, a semi-arid belt where 
heat rises, rains stagger, and winds strip the soil. 
Where the rainy season is short or erratic, harvests 
fail, young people leave, and borders—often arbi-
trary lines from colonial maps—harden daily realities. 

Ecological decline and social fragility reinforce each 
other. GEN’s contribution has always been to show 
that regeneration is not only about trees or only 
about governance; it is the whole picture at once. 
Through curricula, facilitation, and a global web of 
practitioners, GEN helped local leaders in the Senegal 

From the start, this is a GEN story. Long before REDES (Réséau pour l’Emergence et le 

Développement des Ecovillages au Sahel) took shape, GEN Africa and GEN International had 

built the scaffolding. The Ecovillage Design Education, that turned systems thinking into village 

practice; gatherings where farmers, youth, elders, and facilitators compared notes across 

languages and borders; a culture of peer support that made bold experiments feel possible. Out of 

that fertile ground, REDES emerged as a regional weave—carrying forward GEN’s methods, ethics, 

and relationships into one of the most climate-stressed regions on earth.

Rebuilding Social and Natural 
Ecosystems in the Sahel: Ecovillage 
Strategies in Action, Rooted in GEN

ABOUT THE AUTHOR

BY OUSMANE ALY PAME
FOUNDER AND DIRECTOR OF REDES

WHERE ECOLOGY MEETS COMMUNITY

Ousmane Aly Pame is a university teacher of literature, former mayor of the eco-municipality of Guede 
Chantier and first president of GEN Africa. He designs and runs international learning programmes in 
ecovillages in Senegal. Dr. Pame is the founder and director of REDES (acronym for Network for Ecovillage 
Emergence and Development in the Sahel). In partnership with national agencies, local governments, 
international NGOs and universities, REDES is now leading the transition of traditional of Senegalese 
and Mauritanian villages into ecovillages and implementing a cross border ecovillage hub, consisting of 
100 villages. Through practical education, intercommunity cooperation and field programmes, REDES 
is actively working to roll back the encroaching Sahara Desert and its dramatic socio-economic and 
cultural and ecological impacts in Senegal River Valley.
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THE ROOTS OF REGENERATION

SOCIAL FABRIC BEFORE TREES

At the heart of this movement stands Dr. Ous-
mane Aly Pame—educator, former mayor of Guédé 
Chantier, past President of GEN Africa, and, here, the 
storyteller. His path into regeneration runs through 
living classrooms: early lessons from his grandmother, 
Hajja Coumba Kebbe Thiam; educational journeys to 
pioneering ecovillages—Sekem in Egypt, Findhorn 
in Scotland, Damanhur in Italy, Auroville in India—
where he witnessed how culture, economy, and 
ecology can be redesigned as one fabric. As mayor 
of a 7,000-person eco-municipality, he helped cata-
lyse practical solutions: agroforestry projects across 
several communities in and around the Senegal River 
Valley (with support from Gaia Education and fund-
ing streams such as UKAid); and, in 2011, together 
with GEN International and Gaia Education, host-
ing an Ecovillage Design Education course in Guédé 
Chantier that brought participants from across Africa 

to co-create locally grounded pathways for change. 
REDES grew from these experiences to spread what 
works.

A pivotal milestone for our wider ecovillage move-
ment came in December 2014, when the first Global 
Ecovillage Summit was held in Dakar by the Global 
Ecovillage Network with the support of Senegal’s 
Ministry of Foreign Affairs and the Government 
of Seneal. Dakar was chosen because of Senegal’s 
leadership in implementing ecovillages, including 
the establishment of a dedicated Ministry of Ecov-
illages and a National Agency for Ecovillages. The 
government’s vision—to support the transition of 
14,000 traditional villages into ecovillages—signalled 
a rare alignment between grassroots innovation and 
national policy, and it amplified GEN’s approach onto 
a continental stage.

On the ground, social design leads ecological 
design. Communities begin by agreeing how to 
decide, how to include each other, and how to share 
the work. Then they focus on what restores daily 
dignity: reliable water, cooling shade, fresh food, 
and livelihoods that do not depend on leaving home. 
Tree nurseries are run collectively; “friendship trees” 
mark cross-border cooperation; living belts of food 
and medicinal species cool courtyards, break the 
wind, and stitch soils back together. Farmers weave 
traditional knowledge with appropriate techniques—
agroforestry, soil-building, water retention—so each 
season improves the next. Youth learn seed propa-
gation, forest care, food processing, and eco-entre-
preneurship. Culture is a driver, not an afterthought: 

storytelling, music, and seasonal gatherings celebrate 
progress, invite neighbours, and keep long projects 
human.

This people-powered approach makes the African 
Union’s Great Green Wall tangible. The 7,000-kilo-
metre vision only works when thousands of locally 
owned processes take root. GEN’s light scaffolding—
training, mentoring, twinning, and gentle accounta-
bility—has been essential. With that backing, REDES 
and its village clusters turn “planting trees” into an 
invitation to rebuild trust. When communities on 
both banks of a river plan together, cross for work-
shops, exchange seeds, and visit each other’s forests, 
the border softens. Peacebuilding happens hand-in-
hand with mulching and pruning.

River Valley and beyond name what was already true 
in their experience: communities can organise them-
selves, design for their context, and restore both land 
and relationships. On this foundation, REDES steps 

in where state programmes are thin or absent—espe-
cially in the Senegal River Valley—by inviting commu-
nities to reclaim agency and act together.
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COMMUNITIES, ECOSYSTEMS AND THE GEN FAMILY

Results are visible and felt. Villages protected 
by green belts report fewer sandstorms funnelling 
through their streets. Shade lowers temperatures and 
makes work bearable. Birds and small wildlife return 
as the web of life thickens. Households diversify food 
and income. Most importantly, people experience 
agency: they brought the change about—and can 
keep it going.

What strengthens this work is exactly what GEN 
was created to offer; hubs spread learning faster 
than headquarters ever could. Peer visits translate 
better than manuals. Modest funds, at the right time, 
unlock community energy already present. Pub-
lic moments—graduations, festivals, tree-planting 
days—help everyone see the arc of progress and feel 
part of it.

The Sahel will remain a frontline of climate stress, 
but the narrative is shifting. Where exodus once felt 
inevitable, return becomes imaginable. Where bor-
ders once divided, shared landscapes invite coopera-
tion. Where short project cycles once set the tempo, 

community rhythms and seasons keep a steadier 
beat. REDES stands as one expression of GEN’s long 
work: proof that when social fabric is tended, ecosys-
tems can heal—and when ecosystems begin to heal, 
social fabric strengthens in return.

If you are reading this within the GEN family, you 
are already part of the story. Consider twinning your 
community with a Sahelian village cluster, hosting an 
exchange, supporting a nursery or a training, or sim-
ply sharing your own learnings. In a warming world, 
relationships are the most resilient infrastructure we 
can build. The Sahel reminds us that regeneration 
scales through trust, practice, and companionship—
exactly the gifts GEN has been cultivating for three 
decades.

https://redes-ecovillages.org/eng/

For me, a community is essential as water is to a 
fish. It provides protection, nurtures and allows growth 
and fulfillment. Our health and balance depend on the 
quality of the bonds with our communities and nature. 

REDES (Network for the Promotion and Development of Ecovillages in the Sahel)

https://redes-ecovillages.org/eng/
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The first time I heard about ecovillages and 
Global Ecovillage Network (GEN) was in the Ecov-
illage Design Education (EDE) course at Gaia Ash-
ram in 2016. Being somewhat burnt out and disillu-
sioned with my work in environmental education at 
the time, I found the concepts of ecovillages fasci-
nating. I began my journey with the ecovillage net-
work as a member of the NextGENOA core team 
– the youth body of the Oceania & Asia region. In 
2020, after attending the European Ecovillage Gath-
ering in Italy, I accepted the offer to join the Office 
Team of GENOA (Global Ecovillage Network Oce-
ania & Asia) working alongside Trudy Juriansz and 
Dhanushka Jayanetti.

Little did I know that this first step would lead me 

to become part of a global team navigating a rapidly 
changing world. I joined the GENOA team during 
the Covid-19 outbreak, which forced GENOA to 
move the planned in-person network gathering to 
an online format. This was the first time I had the 
chance to help organise such a big and rich online 
event. The gathering, with a powerful name: Restore 
& Re-story – Coming Home to Ourselves, Our Com-
munities and Mother Earth, brought together over 
300 participants through 11 sessions focused on 
healing, regeneration, and community connection. 
Co-created with regional and global partners, the 
event blended somatic practices, reflective dia-
logues, and cultural celebrations to uplift body, 
mind, and spirit. It fostered deep exchange and 

Sometimes, the path into a community begins with a longing—
for belonging, for purpose, or for alignment. That’s how I 

found myself stepping into the GENOA family. 

GENOA:
an emergent journey

ABOUT THE AUTHOR

BY THAO NGO
GENOA NETWORKING

COORDINATOR

Thao Ngo (Kin) is an environmental educator and Deep Ecology practitioner living in the Project 
Awe community, Vietnam. She started volunteering for the youth network NextGENOA in 2016 and 
later joined the team at GEN Oceania & Asia (GENOA) in 2020. Since then, she has been serving as the 
network weaver and coordinating education projects related to community, ecovillage and resilience. 
Kin is also a member of GEN’s Network Steward Circle.

JOINING GENOA
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With the withdrawal of our main funding source 
- the Gaia Trust Fund - in 2022, it became challeng-
ing for GENOA to hold in-person gatherings. To keep 
our online circles alive, we launched a wide array of 
programs: Community Calls (initially bimonthly, now 
quarterly), the REGEN-Nations course, Ecovillage 
Talks, as well as online meetups with national net-
works and hubs. These offerings have not only kept 
the network connected, but also nurtured a shared 
sense of purpose in a time of isolation. Our online 
offerings are rich and diverse, featuring network 
members from different countries and touching on 
topics of the four dimensions of regeneration (social, 
cultural, economic, and ecological). However, as the 
world becomes increasingly virtual, sustaining atten-
tion and engagement for online activities has become 
more challenging. At the same time, most ecovillag-
ers want to spend less time in the virtual world and 
more time in the physical space with communities 
doing hands-on work. We are now exploring ways to 
bring back in-person trainings and events, including 
supporting training courses like Ecovillage Design 
Education in the region and gatherings like Dances of 
Universal Peace events in Asia.

Being part of the operations team in GENOA, 
which carries out the basic functions of network-
ing, organising events, responding to individuals and 
communities interested in ecovillages, and promot-
ing the ecovillage work and events in the region, I 
experienced firsthand the complicated relationship 
between GENOA as a network of communities and 
GENOA as the team or organisation that supports 
the network. The network of communities is always 
there - vast, diverse, and rooted in on-the-ground 
community projects. The fact is, there is so much 
regenerative work being done at the grassroots level 
throughout the region. Ecovillages in our region are 
not only intentional communities—many of them are 
traditional or local villages working with NGOs. As 
Oceania & Asia is a big region with many different 
cultures and languages, using English as our main 
communication tool has certainly prevented many 
communities from engaging with the network. To 
connect with that vast network out there, we dreamt 
of many different projects and activities, various 
pathways to connect and diverse resources to mobi-
lize. In reality, only a small fraction of the dream is 
being manifested since we are a small team with lim-
ited funding working to support the network.

FACING CHALLENGES

collaboration among regenerative communities, 
opening new paths for ongoing co-creation in the 
ecovillage movement across Oceania and Asia. I was 
amazed to meet more than 60 people, including 
core team members, workshop facilitators, speak-
ers, and volunteers from different countries in the 
region who contributed wholeheartedly and freely 
to the program. Imagine—before all the fancy high-
tech tools on Zoom that now support live perfor-

mance—we had people playing guitar from South 
Korea and Vietnam, traditional dance from Bangla-
desh, and a live band playing from the Philippines. 
The technology had limits, but it surely helped bring 
us together across space and time. I still remember 
the warmth in my heart when watching these gen-
uine, blissful offerings, streamed through a patchy 
Zoom line. It was imperfect—and yet, it was exactly 
what we needed to feel close across borders.

GENOA Meeting
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I believe the presence of GENOA—and GEN, 
the Global Ecovillage Network at large - is vital for 
communities, intentional or traditional, who often 
work in silo across vast distances, diverse cultures, 
and economic conditions while sharing the vision of 
regeneration in polycrisis. It offers visibility, shared 
learning, inspiration, connection and a sense of 
belonging in a wider movement. Through navigat-
ing financial constraints, online fatigue, and regional 
diversity, we have learned that flexibility, relational 
trust, and grassroots ownership are critical. GENOA 
is not just a structure—it is a living, evolving eco-
system that thrives through co-sensing, co-creation 
and deep listening.

There are questions I keep holding for myself: 
•	 How much of our work is really representing the 

true movement on the ground? 
•	 How can we connect more to the local move-

ment and showcase their work, as well as sup-
port them, given the complexity in the region? 

•	 How can we support communities to build resil-
ience for the uncertainties ahead? 

•	 How could a volunteer-based organization 
maintain its financial sustainability while 

holding the energy needed to carry out all 
the beautiful work guided by our vision?  

Perhaps the work of GENOA is not to represent 
everyone or be everything we aspire it to be, but 
rather to become a bridge—between languages, 
between cultures, between worlds, between the 
vision and the village. And maybe, in holding that 
bridge, we also find our way home, to each other 
and to our true purpose. 

Looking back, I realise how deeply the journey 
with GENOA has shaped me—not just profession-
ally, but personally. I learned to listen to emer-
gence, to collaborate across cultures, to hold space 
for ambiguity and difference. I earned so much 
knowledge, inspiration and courage to start my 
own community journey with Project Awe in Viet-
nam. Through GENOA, I found not only a network 
but a mirror—a place where my values, doubts, and 
aspirations were reflected and challenged in equal 
measure. It is this belief in the network—and a deep 
connection to Self (not just myself, but the social 
self and the ecological self) —that continues to nur-
ture me on this path. 

WHAT GENOA MEANS

GENOA After-Meeting
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When you close your eyes, breathe and feel con-
nected to the beautiful, colourful energy and lights 
surrounding the planet, you sense the vitality of GEN.

When you light a fire as part of a community, 
attune to other fires around the planet and sense 
other communities gathering around fires to sing, 
talk and plan ways to regenerate the land, support 
ecosystems and help people to heal, you sense 
GEN’s vitality.

When you consider the current opportunities for 

young people, many of whom want to travel, learn 
more about the world and have different experi-
ences, and you think of all your friends in different 
communities around the world doing amazing and 
meaningful things like tending gardens, working 
the land, respecting the weather, soil, fire and air, 
and working in conflict management and recover-
ing ancestral wisdom, you realise that the oppor-
tunities for young people are immense, meaningful  
and beautiful.

To me, GEN is a living family and a global network of friends, colleagues, dreamers, doers and 

celebrators. It is a network of communities that inspire hope and strength. It teaches us that 

avoiding conflict does not solve it and invites us to face the challenges, “mistakes”, pain and 

despair, and to find strength in them to continue the path of transformation, healing and joy.

Fractals of care:
GEN’s 30 years of

connection and healing

ABOUT THE AUTHOR
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Margarita O. Zethelius is an activist for life. She creates places, programmes and experiences that 
promote care for Mother Earth and human wellbeing. She is a biologist with an MSc in Conservation 
and Rural Development. She has served on the boards of GEN-International, CASA and GAIA Education. 
She is the founder of the Falun Natural Reserve, the UBUNTU Centre, and the NGO Alianzas para la 
Abundancia. She is currently one of the CASA Latina representatives in the GEN Network Steward Circle.

WHAT IS ALIVE?
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In 2011, I won a scholarship to take part in the 
Ecovillage Design Education (EDE) course at the 
Sieben Linden community in Germany. I was aware 
of the Global Ecovillage Network (GEN)’s existence 
because of my relationship with the Colombian net-
work of ecovillages. However, it was far removed 
from my world. However, the work of Kosha Jou-
bert and other supporters created opportunities for 
people like me all around the world, especially in 
the Global South, to attend these amazing training 
programmes. Spending a month with people from 
countries such as South Africa, Zimbabwe, Bang-
ladesh, India, Kenya, Norway, Spain and Germany, 
doing such profound work, was an opportunity I had 
never had before. My life will never be the same, 
as I have gained knowledge, depth and meaningful 
friendships that connect us through local experi-
ences and the certainty of a global family.

Many stories could be told from there, of long 
days and nights spent working with Kosha Jou-
bert, Jane Rasbash and Steffen Emrich. Sonita, 
Sarah, Macaco, Robert, Katie, Lua, Trudy, Ethan, 
Clio, Konkankoh, Mugove, Tim, Rob, May, Visolela, 
Michiyon, Albert, Robin, Anna, Abbie, Rodrigo, Eva, 
Taisa, Daniel, Laura, Amena and Yuluka, among 
many others. As I start to recap, I can see in my head 
images of so many moments and places, and of so 
many amazing people doing their best. I can also see 
other beings connecting and co-creating with us as 
we learn to make space for others and give voice to 

those who have none.
I feel gratitude for these beings that we are and 

for the moments we have shared: dreaming, plan-
ning, doing, discussing and celebrating. My heart is 
full of joy. However, I also feel a sense of sadness 
as I believe we could have achieved so much more. 
Nevertheless, I am at peace, knowing that we did 
the best we could with the tools available to us at 
the time, and that new opportunities lie ahead. Each 
of these people, along with many more, brought 
their communities, teams, experiences, knowledge 
and love to GEN.

For many years, in pursuit of its mission to serve 
as a bridge, GEN has participated in several events, 
including the COPs on climate change. I have had 
the opportunity to support several of these events, 
showcasing the efforts of various grassroots com-
munities around the world to care for Mother Earth. 
As GEN has become more ‘professional’, we have 
been able to establish metrics and translate our 
stories into indicators that help us ‘tell the story’ in 
terms of public policy, enabling us to scale up and 
strengthen the grassroots work carried out by com-
munities every day.

The Ecovillage Development Programme is a 
great example of our potential and networking 
strength, waiting to be born when the time is right. 
Projects such as “Keystone Communities and Resil-
ience” demonstrate this strength.

https://ecovillage.org/keystone-communities/

In my experience of GEN, people have come and 
gone, some returning closer, while others concen-
trate on their land. Some regional networks grow 
stronger while others pause, and people and groups 
create new projects. It feels like a dance of co-cre-

ation. Grief for missing key moments or losing the 
support of pillars of the community turns into com-
passion, gratitude and trust in being channels of the 
great spirit’s love.

PART OF MY STORY

FRACTAL CARE, CONNECTION AND HEALING

When you watch mainstream news (which I rarely 
do) and feel despair about the state of the world, 
you are filled with hope by the knowledge that there 
are thousands of people around the world in com-
munities, projects and organisations who work daily 

to heal themselves and their relationships, recon-
nect with Mother Earth and learn from landscapes, 
rivers, lakes, forests and coral reefs. They are also 
creating new enterprises that generate great and 
meaningful economic flows of abundance.

https://ecovillage.org/keystone-communities/
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My journey with the GEN began long before I formally joined. It started in the inner ecovillage, 

in my heart, the inner dimension - healing, awakening, and becoming nature. My first act of 

regeneration was remembering that wholeness is our natural state, and we are here to heal. 

For me, regeneration was never only about resilience of ecosystems or permaculture. It was 

- and still is - about tending to the inner soil, healing and unity consciousness. I know that 

sustainability flows from the soul. Regeneration is being in the right relationship with who we 

are: multidimensional beings, deeply interwoven with all of existence. This inner knowing and 

embodiment became the seedbed of my work in GEN.

Regeneration towards Wholeness: 
from Grassroots to Global, from 

Inner Ecovillage to the Future

Serving GEN since 2018, currently as a Trustee and President of GEN International, GENOA Council Mem-
ber, NSC Member and GEN Ambassador. Based in TI Ecovillage Bangalore India, catalysing the regeneration 
movement in India. Constantly sensing into the future of GEN, channeling energy and action to the economic 
and spiritual dimension, and finding ways for GEN to become a strong bridge for mainstream transition. 

ABOUT THE AUTHOR

BY AMENA BAL
TRUSTEE AND PRESIDENT
OF GEN INTERNATIONAL

While living in the Philippines and stewarding 
Kai Farms with a friend, we were introduced to GEN 
in 2018, as our permaculture farm was exploring 
becoming an ecovillage. Inspired, I became a friend 
of GEN and joined a ToT (Training of Trainers) in Auro-
ville with Kosha and Trudy. Soon, I became a GEN 
Ambassador and began sharing GEN’s work in the 
Philippines, especially the concept of ecovillages 
based on the Ecovillage Map of Regeneration.

In 2020, I shifted to Bangalore India to live with 
my partner Brij in his community, TI Ecovillage. The 
same year, TI received the Hildur Jackson Award. This 
felt deeply symbolic, as though the seed planted by 
Hildur and Ross decades ago had reached my door-
step. Receiving the award was not just a recognition 
of TI ecovillage, but a reminder to carry forward the 
spirit of generosity and commitment by growing the 
movement in India.

THE SEED OF GEN - KAI FARMS & REGENERATIVE RELATIONSHIPS
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After the restructuring of GEN, in 2020 the Net-
work Steward Circle (NSC) was formed. Each region 
elected representatives to steward GEN together. I 
joined as GENOA’s representative meeting stewards 
from other regions - Steffen, Manja, Camilla, Keala, 
Konkankoh, Niveen, Sonita, Margarita, Yuluka, Laura 
and many more. Some I had the joy to meet at the 
GEN Europe gathering at Manas Garden Hungary 
in Aug 2025, as well as Ross and Heather. It was a 
family reunion. 

In 2022, I became part of GEN International’s 
leadership as trustee. This period was about stabi-
lising the new structure and holding space for the 

decentralised governance model to take root, revis-
ing how GEN International could serve the regions, 
national networks and ecovillages from a grassroots 
consciousness. 

GEN International realises that networks do not 
thrive by centralisation and control, but by embod-
ying natural, living-system wisdom; connected cir-
cles, nested nodes, mycelial flow of resources, mov-
ing at the pace of trust. This essence is held with 
commitment by the current team. The world also 
celebrated our commitment to regeneration as we 
received the prestigious Lush Spring Prize 2025 
award. 

GRASSROOTS TO GLOBAL

Imbuing GEN’s network consciousness, in India 
we launched the Regenerating India Movement - a 
call to weave bioregions, ecovillages, and regen-
erative projects into unified action for polycrisis. 
This began with the Regenerative Travel Caravan 
project: Traveling across nine Indian states, one 
month, 30 people- multicultural, intergenerational. 
We became a moving ecovillage, dissolving borders 
between rural and urban, between North and South, 
between privilege and access. This was also to pio-
neer an economic model for regenerative tourism, 
bridging grassroots to global.

GEN has a pivotal role in building bridges for 
mainstream transition to regeneration by provid-
ing alternative holistic systems when old systems 
collapse. We have real examples of inner and outer 
regeneration: climate care, restoring land, water, 
and spirit through indigenous, spiritual wisdom and 

new innovations. Our network is our networth. We 
have years of research nurtured by Taisa, a blueprint 
for resilience and keystone communities through 
Anna’s dedication, and a historical partnership with 
Gaia Education sustained by Sally and Pedro. 

I sense all parts are coming together for a 
greater whole, like the Living Systems Alliance and 
GEN Research Center in Dublin, guiding humanity 
towards Kincentric leadership, evolution beyond 
extraction, leading us to collective liberation by dis-
solving illusions of separation and scarcity, return-
ing us to solidarity, shared abundance with all life. 

There are challenges - flow of resources, bal-
ancing inner- and outer-work, integration into the 
mainstream without losing the soul, leadership 
gaps, regional differences and AI. We can see these 
as opportunities to evolve as one in one direction.

REGENERATING INDIA & GEN’S ROLE AS A GLOBAL MOVEMENT

During this time I began volunteering with 
GENOA. This is where I began to experience GEN 
as a complex living system - diversity of cultures, 
landscapes, languages, and faiths all aligned with 
the worldview of Earth/ Gaia consciousness.

I worked with GENOA’s online gathering team, 
helped with fundraising, joined the council, held 
healing circles, participated in the online EDE with 
Macaco and Taisa, and saw the birth of the ReGEN 

Nations education program. In this digital space, I 
saw how regeneration flows: stories shared across 
borders, communities exchanging wisdom, people 
healing together. I saw the ecovillage spirit flow 
through the mycelium of the heart. I received the 
gift of beautiful relationships, reminding me that 
this is where true regeneration sustains, in honour-
ing and cultivating the human dimension with trust, 
love, reciprocity and gratitude. 
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To further succeed as a network and movement, 
we must ask: What must we compost? What must we 
re-design and what must we weave together?

Currently I am tending to:
•	 The economy of the network - nurturing 

regenerative economics, and resource flow. 
•	 In India we are exploring how we can bring 

more CSR (corporate social responsibil-
ity) funds into the movement. Also explor-
ing growing the education dimension with 
new mainstream partnerships and growing 
the GEN brand by supporting new ecovil-
lage founders to integrate the GEN model 
through co-branding. 

•	 Bioregional integration- ecovillages partner-
ing with all communities in the bioregion, we 
are initiating this around TI Ecovillage in col-
laboration with Art of Living. 

•	 Inner Ecovillage, the spiritual dimension 
- integral to move us into the future in 
coherence. 

Remembering Ross Jackson’s sharing at Manas 
Garden Hungary, during the GEN-Gathering 2025: 
“The Ecovillage Movement will go on. We are on the 
right side of history because we are doing the right 
thing.” To me, GEN is more than a network. It is a 
movement calling from the future.

It whispers: Humanity can live as kin
with all life, in balance and reciprocity. 

This is my imagination: like Starlings in flight,
us Earthlings - moving in coherence, guided

by unseen patterns of love, trust, service and care. 

My life in GEN feels like braiding sweetgrass: 
weaving the gifts of reciprocity, gratitude and abun-
dance. I feel a surge of new energy emerging-from 
our work for the next 30 to 300 years calls us to 
be the murmuration of love and wisdom, guiding 
humanity into a regenerative society and civiliza-
tion. A call for a shared journey - One Family, One 
Earth, One Future. 

IDEAS FOR THE FUTURE

For me, community is a technology 
for connection, healing, evolution 

and liberation in unity. 
LINKS & RESOURCES:
https://ecovillage.org/
https://kaifarms.ph/
https://biomimicry.org/events/the-living-systems-alliance-developing-na-
ture-centric-design-and-governance-for-place-based-networks/
https://genoaecovillage.org/regenerative-travel-caravan-gen-bharat-india/
https://youtu.be/EF2gLkxtvpo?si=QETvLkmWsAb52-pN

Images from ReGEN Travel Caravan Project
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The roots of GEN Research go back to 2014, 
when a group of researchers and practitioners—
invited by Kosha Joubert, then Executive Director 
of the newly formed GEN International (GEN-I)—
started to gather online with a shared aim: to make 
ecovillage research more connected, collaborative, 
and impactful. Activities like the Research Poster 
Exhibition and Workshops at GEN+20 Conference 
in Findhorn (2015) gave the initiative visibility. 

Foundational tools soon followed: a mailing list, a 
shared bibliography, a code of conduct, and regu-
lar online meetings to build community and clarify 
ethical procedures in ecovillage research. A key pri-
ority was to bridge the cultural and epistemic gap 
between academic researchers and ecovillage prac-
titioners—translating different “languages”, aligning 
expectations, and ensuring mutual benefit.

The Global Ecovillage Network (GEN) has long stood as a vibrant ecosystem of grassroots 

innovation, modelling regenerative lifestyles and community resilience. Yet, for many years, 

research into ecovillages remained fragmented—undertaken by scattered individuals without 

shared frameworks, ethical guidelines, or platforms for exchange. The formation of the GEN 

Research working group marked a turning point: a growing network to co-create knowledge with 

communities, not just about them.

GEN Research:
Building Bridges Between 
Knowledge and Practice

ABOUT THE AUTHOR

BY MATTOS & SCHWAB
COORDINATOR & RESEARCHER

ROOTS OF GEN RESEARCH

Taisa Mattos coordinated GEN International’s Education and Research efforts for many years, 
bringing expertise in ecovillage design education and transformative learning. She currently serves as 
the Face-to-Face Programmes Coordinator and Gaia Schools Coordinator at Gaia Education.

Anne-Kathrin Schwab is a researcher and facilitator focused on holistic sustainability, community-
based innovation, and resilience.

With contributions from Rebeca Roysen, Ana Margarida Esteves and Daniel Greenberg.
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Momentum increased in 2019, when Taisa Mat-
tos joined GEN International as Education and 
Research Coordinator. Alongside Anne-Kathrin 
Schwab and Rebeca Roysen, she expanded GEN 
Research into a vibrant community of practice. The 
GEN Research Colloquium Series, supported by 

institutions like the University of Vechta, became 
a space where researchers and practitioners could 
exchange ideas on topics such as social innovation, 
degrowth, transformative education and commu-
nity resilience. The Ecovillage Research Circle sup-
ported early-career scholars and co-learning.

•	 EN Research presentations and workshops at international conferences such as 
the ICSA and the GEN Europe Gatherings.

•	 Strategic partnerships with universities including ISCTE-IUL, the University of 
Basel, and the University of Vechta.

•	 Contributions from leading researchers and experienced practitioners, includ-
ing: Iris Kunze, Daniel Christian Wahl, Daniel Greenberg, Flor Avelino, Jan Martin 
Bang, Joshua Lockyer, Karen Litfin, and Ana Margarida Esteves, among others.

•	 The launch of national and regional research groups and communities of practice.

A significant leap forward was the ReGEN4All 
(Regenerative Communities for All) project, funded 
by Erasmus+, which helped to build a digital infra-
structure: a shared research library, a protocol for 
ethical research collaboration, a researcher-com-
munity matchmaking pilot, and active communities 
of practice at both national and international lev-
els. These efforts laid the foundation for a robust 
and accessible knowledge commons on ecovillage 
research.

Led by GEN Europe and co-created with ISCTE-
IUL, LOES (the Danish Ecovillage Network) and 
ECOLISE, the ReGEN4All project exemplifies the 
integrative ethos of GEN-Research. It provides 
a digital platform where researchers can access 
resources, communities can articulate their research 

needs, and both groups can collaborate. By sup-
porting national research nodes and training events, 
ReGEN4All helped translate theory into action—
while ensuring research is shaped by the lived expe-
rience of ‘ecovillagers’ themselves.

Ecovillages are more than sites of sustainable 
living. They are real-world laboratories of transfor-
mation—demonstrating how regenerative practices 
can be integrated across the social, ecological, eco-
nomic, and cultural dimensions of sustainability. 
Unlike abstract models, ecovillages embody systems 
thinking in daily life. Their long-term, place-based 
nature offers insight into governance, resilience, 
and learning over time. Many ecovillage researchers 
are also practitioners, enabling deeply participatory, 
transdisciplinary inquiry.

KEY MILESTONES INCLUDED:

REGEN4ALL PROJECT

REGEN4ALL Meet-up
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•	 Systems thinking in action: They integrate multiple dimensions of sustainability, 
highlighting their interdependencies.

•	 Long-term, place-based innovation: Decades of development provide data on 
regenerative practices and community dynamics.

•	 Embodied knowledge: Knowledge is gained through daily life, decision-making, 
and relationships, offering a grounded perspective.

•	 Community-led transitions: They are examples of bottom-up change, demon-
strating resilient, low-impact lifestyles outside dominant paradigms.

•	 Diversity of contexts: Their wide variation provides rich material for compara-
tive studies and theory building.

•	 Bridging theory and practice: The blurring of researcher and practitioner roles 
enables participatory and holistic methodologies.

As the climate, biodiversity, and social justice 
crises intensify, ecovillages show what is possible. 
They offer grounded, replicable models for low-car-
bon, low-consumption and high-quality living that 
transcends traditional disciplinary silos. This makes 
them essential to research on post-growth futures, 
commons-based economies, sustainable transitions 
and social innovation.

Eleven years in, GEN Research is blossoming. 
More students and scholars are choosing ecovil-
lages as case studies. Research features in academic 

publications, classrooms, and policy dialogues. The 
ReGEN4All platform and E-Community Library are 
active resources. Communities of Practice continue 
to emerge—locally, nationally, and globally. And the 
vision of a dedicated Ecovillage Research Institute is 
taking shape.

GEN Research shows what becomes possible 
when knowledge is co-created with care, commit-
ment, and reciprocity. The work is not just about 
studying change—it’s about living it.

WHAT MAKES ECOVILLAGES SUCH VALUABLE CASE STUDIES?

WHERE WE ARE NOW—AND WHAT’S NEXT

LINKS & RESOURCES:

GEN Research page: https://ecovillage.org/our-work/research-ecovillages/
ReGEN4All Project Resources: E-community Research Platform and E-Community Library | Zotero

GEN Research exhibition

https://ecovillage.org/our-work/research-ecovillages/ 
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From the creation of the Global Ecovillage Net-
work in 1995, a pioneering group of international 
sustainability educators known as GEESE- Global 
Ecovillage Educators for a Sustainable Earth - began 
distilling its learning into a new ‘4-Dimensional 
Whole Systems Design Framework’. This would sup-
port communities to design ways to thrive within 
planetary boundaries by enhancing their Social, Eco-
nomic, Ecological, and Cultural/Worldview wellbeing 

in an integrated, mutually reinforcing way.
Gaia Education was created in 2005 as an edu-

cational vehicle for this framework, reaching out 
beyond ecovillages to any global context, whether 
urban slums,  traditional villages, urban centres or 
wealthy suburbia. To-date, we and 200 partners have 
run over 380 courses and projects across 111 sites, 
reaching more than 33,000 people from 55 countries.

OUR ROOTS

“I have seen that community and a close relationship with the land can enrich human life beyond 

all comparison with material wealth or technological sophistication. I have learned that 

another way is possible.” 

(Helena Norberg-Hodge, 2017 - member of the original GEESE)

“Imagine a world where education takes place in open air classrooms ... where all involved, no 

matter our age or background, are collaborators in ecological imagination…. where a thorough 

reckoning of the state of the planet is met with locally-focused, community-led transformations… 

Where we design ‘as nature’, and work at the edges of bio-cultural-spatial systems to create 

unique, thriving human cultures nestling in harmony with our natural world.” 

(May East, 2025 - Former CEO of Gaia Education)

GAIA FOUNDATION:
Designing Regenerative 

Cultures Together

ABOUT THE AUTHOR

BY SALLY BOGALE
CEO OF GAIA EDUCATION

Sally Bogale has been with Gaia Education since 2016 and Co-CEO for 3 years. She has a background 
in international project development, management, and fundraising. She is a member of the Ecovillage 
Findhorn community in Scotland, where she lives with her husband, daughter, and dog.
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Our flagship programme is the ‘Ecovillage Design 
Education (EDE)’ - a four-week immersive, residen-
tial experience facilitated by certified partners. Par-
ticipants draw inspiration from pioneers across the 
world, whilst putting their own local needs, priorities, 
and indigenous knowledge front and centre as they 
create 4D project designs.

The EDE has proven so transformational that Gaia 
Education won the Luxembourg Peace Prize for Out-
standing Peace Education in 2023. 

Why so transformational?
It is the Worldview Dimension. Most of us are in a 

state of disconnect and numbness due to immersion 
in a degenerative and extractive global system that is 
causing multiple planetary crises. If we do not recon-
nect, move through our pain, and act from a deeper 
level of empathy and love, any efforts to tackle social, 
economic, or ecological challenges will exacerbate 

the problem. 
Participants in the EDE are supported to recon-

nect to themselves, each other, and to the natural 
world in whatever form suits their geo-socio-cultural 
background. Approaches include anything from med-
itation, to nature immersion or artistic practice, but 
the effect is similar - changemakers are born, and 
they have a toolkit for action.

A striking example of an EDE changemaker is Om 
Sunisa in Thailand. Inspired by EDEs and Wongsanit 
Ashram, she co-founded Gaia Ashram in 2012. In 
this learning centre and permaculture farm, ‘people 
come to live holistically and realise the interconnect-
edness and oneness of all living and nonliving beings’.  
The Ashram regularly hosts EDEs and other training 
courses rooted in permaculture, deep ecology and 
yoga.

Over the years, the EDE format has been adapted 
and extended for a wide array of learning needs. 
These include mini EDEs, Trainings of Trainers (mind-
ful facilitation intensives), and an ‘SDG’ design work-
shop with flashcards that bring the United Nations’ 
Sustainable Development Goals under the 4D lens. 

Gaia Jovem in Brazil supports teenagers and young 
adults to use the 4D process to map out Life Pro-
ject Designs, hold festivals, and create self-directed 
learning paths within a free university, and our Gaia 
Schools network is blossoming, with, for example, 
Gaia Kool in Estonia celebrating its 11th anniversary 
here in 2025.

Certified partners run online EDEs for those 
unable to attend in person, or they have the option 
to follow our Design for Sustainability (GEDS) pro-
gramme, which is a year-long digital journey through 
4D Design with skilled facilitators. 

Beyond the 4D framework, our community 
increasingly benefits from online course partnerships 
with pioneers in the field of regeneration, localisa-
tion, and indigenous knowledge. Daniel Wahl, Bill 
Sharpe, Lyla June Johnston, Jeremy Lent, May East, 
Connection First, and the Bioregional Learning Alli-
ance, are just some examples.

ECOVILLAGE DESIGN

BEYOND THE EDE

EDE Nile, Kenya 2023
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LINKS & RESOURCES:
Website: www.gaiaeducation.org

Email: info@gaiaeducation.org
More information on our Ecovillage Design Education programmes: 

https://www.gaiaeducation.org/ede-ecovillage-design-education 

Alongside paid programmes, Gaia Education con-
tinually fundraises to support network members who 
otherwise could not participate.

Through statutory funding, partners in areas of 
extreme climate disruption and ecosystem break-
down have extended EDEs over multiple years to 
help communities adapt to and mitigate these chal-
lenges and model regenerative approaches. For 
example, in 2013, Bangladesh Association for Sus-
tainable Development, funded by the Scottish Gov-
ernment, supported 2,000 villagers - 75% female - 
from 42 coastal communities facing rising sea levels, 
soil salinisation, and extreme weather, to improve 
habitation resilience, convert to regenerative agricul-
ture, and set up 27 cooperatives, increasing house-
hold income by 23%.

With EU funding support, our Belgian entity has 
formed many partnerships with NGOs, universities, 
and community networks to create free, youth-fo-
cused programmes. In our four-year Horizon-funded 

‘Curiosoil’ project galvanising citizen action to 
replenish soils,  Gaia Education is co-developing Soil 
Curiosity Kits and MOOCs for primary, secondary, 
and head teachers. In our Erasmus+-funded ‘ECO-
Systems’, ‘InPACT’, and ‘Regeneration 2.0’ projects, 
we and our partners are creating free handbooks, 
digital platforms and courses, exchange programmes 
and in-person trainings, so youth workers and young 
people can learn regenerative design, connect with 
eco-communities, and lead community change.

Not bad for 20 years of work, and this is just the 
beginning. In the words of Gaia Education’s advisor, 
Daniel Christian Wahl (2022),  

“I firmly believe that we are not destined to be 
a destructive species. I know we have the potential 
of healing the Earth and her people by co-creating 
diverse regenerative cultures everywhere.”

Gaia Education will not rest till we get there.

GAIA Youth

http://www.gaiaeducation.org 
mailto:info@gaiaeducation.org 
https://www.gaiaeducation.org/ede-ecovillage-design-education  
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When people come together to live, work, and shape a shared future, two of the first – and 

often most challenging – questions are: Who will decide? And how will we decide? In intentional 

communities, these are not just technical matters of organisation. They touch the very heart of 

how we want to live together, how we balance individual freedom with collective responsibility, 

and how we build trust. In the Global Ecovillage Network (GEN), these questions have shaped 

community life from the beginning.

Governance in Communities: 
from consensus circles to 

sociocratic structures

Steffen has been living in the gASTWERKe community near Kassel (Germany) for over 15 years — 
long enough to witness how a group of “strangers with big ideas” can become part of a village’s heart-
beat. As a sociocracy trainer, networker, and long-time GEN activist, he is passionate about bridging the 
gap between intentional communities and the wider society.

Camilla Nielsen-Englyst lives in the Ecovillage Hallingelille in Denmark, which she was co-founding 
in 2005. She is engaged in the Danish Ecovillage Network as a project manager and in GEN Europe in 
different working groups. Her professional engagement involves community building in Bærebo. To make 
it easier for new startup groups forms her drive.

ABOUT THE AUTHOR

BY CAMILLA & STEFFEN
LONG-TIME SUPPORTERS OF GEN

In its early years, many communities embraced 
consensus as the gold standard of grassroots 
democracy. The intention was clear: if we share 
land, food, and sometimes even income, every voice 
should have equal weight. Consensus means that all 
genuinely agree to a decision, not just by remain-
ing silent but through a shared conviction that it is 
the best choice available. When it works, consen-
sus can be a deeply unifying moment, treasured 

by those involved. Yet in practice, it often proved 
messy. Many communities began with long plenary 
meetings where anyone present could weigh in, but 
“agreement” could range from wholehearted sup-
port to quiet resignation, and decision-making pro-
cesses were rarely well-defined.

This lack of clarity caused difficulties. Should the 
whole community decide whether to cut down a 
tree, or only the garden team? Who should choose 
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Around 10 to 15 years ago, curiosity about Soci-
ocracy began spreading in the ecovillage world. 
First adopted by a few pioneering communities, it 
is now a valued tool across the GEN network, from 
local groups to national and even international lev-
els. Sociocracy combines equality and inclusive-
ness with a clear and functional structure. Rather 
than making all decisions in one large group, it 
works through smaller, interconnected circles, each 
responsible for specific domains. These circles are 
“double-linked,” ensuring information and consent 
flow in both directions. Decisions are made by con-
sent: a proposal moves forward as long as there is 
no reasoned and paramount objection. Objections 
are considered gifts, helping to improve proposals 
and prevent harm. The guiding question shifts from 
“Do you like it?” to “Is it good enough for now, safe 
enough to try?” – a phrase that has liberated many 
groups from perfectionism and enabled them to 
experiment, learn, and adapt. And by distributing 
authority, Sociocracy reduces overload in plenary 
meetings and allows people to focus on what mat-
ters most to them, while keeping decision-making 
transparent and accountable.

I (Steffen) experienced this in the gASTWERKe 
community. At some point, I felt relief at not being 
asked for my opinion on every matter – whether we 
should install a new photovoltaic system or what 
the next community car should look like. As a group, 

we had already decided that new vehicles would be 
electric rather than combustion engines. Beyond 
that, I was happy to let the mobility group, which 
also manages our e-bikes and overall fleet, choose 
the specific model. At the same time, I know I can 
join any project or working group that interests me. 
That combination of clarity, trust, and open doors 
has been a real gift.

I (Camilla) have been part of Hallingelille’s gradual 
shift to Sociocracy over the past ten years – a jour-
ney that has truly transformed how we make deci-
sions. We did not adopt it overnight but wove soci-
ocratic principles into our existing consensus-based 
structures. At first, there were mixed feelings. Some 
worried when a final decision at a common meeting 
could differ from the original proposal, which often 
came down to an issue of trust – and letting go of 
the need to control every detail. Now, our common 
meetings have fewer agenda points and sometimes 
also fewer participants, which is actually positive. It 
does not mean nothing is happening; rather, most 
decisions are made in the circles closest to the work, 
by those who understand the nuances and have 
the mandate to act. Over time, meetings became 
lighter, smoother, and more respectful of everyone’s 
time and energy. It took patience and a willingness 
to grow together, but now we not only “get it” – we 
embrace it.

ECOVILLAGES AS LIVING LABORATORIES, 
ALSO IN DECISION-MAKING: INTRODUCING SOCIOCRACY

the new washing machine? Without clear mandates, 
decisions piled up, meetings grew overloaded, and 
frustration mounted. Over time, some members 
withdrew from plenaries, only to raise objections 
later or disengage entirely. Another challenge was 
the sheer volume of decisions, from everyday mat-
ters to strategic questions. The ideal of involving 
everyone in everything often led to exhaustion. 

Even committed members began longing for a 
clearer way to delegate without losing equality.

Over the years, many realised that goodwill and 
open meetings are not enough. A resilient group 
also needs clarity about who decides what, a trans-
parent process, and a structure that supports both 
participation and efficiency.
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The impact of Sociocracy reaches far beyond eco-
villages. Today it is applied in schools, cooperatives, 
grassroots networks, municipalities, and businesses, 
often introduced by people who first encountered 
it in a community setting. From our perspective, a 
thriving community – whether using Sociocracy, 
consensus, or a blend – needs three essentials: a 
shared vision that gives meaning and direction, a 
healthy social fabric built on trust and constructive 
communication, and a functional decision-making 
structure suited to the group’s size, culture, and pur-
pose. Neglect one, and the whole project can falter.

Communities in the GEN network have pioneered 
not only ecological innovations like permaculture, 
renewable energy, and natural building, but also 
social tools. Nonviolent Communication, Dragon 
Dreaming, and the CLIPS model for newcomers 
are integral parts of our communities, and are now 
spreading into wider society. These strengthen the 
social dimension of sustainability, making collabora-
tion more resilient and relationships more fulfilling.

Thirty years into GEN’s journey, governance in 
communities has evolved from informal plenaries 
to refined participatory systems. The tools have 

changed, but the core principle remains: decisions 
about our shared lives are made with respect, trans-
parency, and the belief that every voice matters. 
Whether through the deep unity of consensus or 
the structured flow of Sociocracy, what matters 
most is that the process reflects our values and sup-
ports our vision.

Perhaps most exciting is that by refining these 
models in our own communities, we are contribut-
ing to governance cultures of the future – cultures 
that may one day become the norm far beyond our 
ecovillage borders.

Camilla: “Community is where connection turns 
into collective action”.

Steffen: “Community is when I can take part in the 
decision-making, but do not have to, knowing that I am 
not alone”. 

LINKS & RESOURCES:
 

www.procorde.net
https://www.sociocracyforall.org/

https://soziokratiezentrum.de/

THE INFLUENCE OF SOCIOCRACY

Sociocracy working group

http://www.procorde.net
https://www.sociocracyforall.org/ 
https://soziokratiezentrum.de/
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When I joined the European Ecovillage Network 
as their IT Manager back in 2017, I suspected it was 
not going to be a regular IT job. But I had no idea 
how radically different it would be. In some ecovil-
lages, such as Sieben Linden in Germany, residents 
consciously prohibit mobile phone signals within vil-
lage boundaries and deliberately choose slow Inter-
net connections1. Lakabe in Spain has decided to 
remain an electromagnetic-free zone except during 
specific designated hours, due to health concerns. 
TheNature Community in Germany deployed self-
hosted networks with different open-source ser-
vices for their members. These are not random tech 

choices, but represent deliberate experiments in 
digital living that challenged many preconceptions 
I had about our relationship with technology. What 
I have discovered through working with these com-
munities and living in one is that there is no single 
recipe for how ecovillages decide to develop. They 
are living sustainability labs, where people experi-
ment with alternative approaches and show the 
world that other ways are possible. However, they 
do have a common denominator: there is a clear 
understanding that the mainstream approach can-
not sustain our society in the long term.

BY ANGEL MATILLA
GEN EUROPE IT MANAGER

For me, community means reclaiming a fundamental part of human nature, 
despite the influence of the flawed, individualistic system we currently live in. 

Seeds of digital regeneration: 
The role of ecovillages in

a new digital culture

Since 2017, Angel has been living in the community of Arterra Bizimodu and working in the GEN Office 
Team as IT Manager to help strengthen GEN Europe’s digital sovereignty by means of promoting self-
hosted free open source software (FOSS) throughout the network. He has been researching other ways 
of solving the polycrisis by living life in more regenerative, self-sufficient, resilient and communal ways.

ABOUT THE AUTHOR

1.      https://siebenlinden.org/de/seminare/rund-um-den-aufenthalt/mobilfunk-und-internet/

https://siebenlinden.org/de/seminare/rund-um-den-aufenthalt/mobilfunk-und-internet/
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Thirty years ago, the Global Ecovillage Network 
(GEN) emerged as a strategic response to what its 
founders saw as the destructive consequences of 
the dominant worldview. They envisioned a world 
of empowered citizens and communities, designing 
and implementing their own pathways to a sustain-
able/regenerative future, and building bridges of 
hope and international solidarity. Throughout this 
time, GEN has reached out to the world with mes-
sages of these alternative pathways, covering social, 
ecological, economic and cultural aspects in a holis-
tic manner.

 Ecovillages have honored the “eco” part of their 
name by implementing permaculture, food forests, 
community supported agriculture, renewable ener-
gies, water management techniques, and eco-build-
ing into their practice. On the economic side, there 
are plenty of examples of aiming for degrowth, using 
local currency, and implementing local exchange 
networks, time banks, gift economy and many 
other strategies. With regards to the social aspect, 
they have developed consent-based decision-mak-
ing systems (e.g. Sociocracy), facilitated meetings, 
non-violent communication, and alternative edu-

cation systems. All of this while embracing a low 
impact lifestyle, fostering self-reflection and a feed-
back culture, engaging in conscious art, celebration, 
and spirituality. 

Yet while all these innovations have been 
widely communicated and celebrated, one area 
has remained largely in the background: the digital 
culture. Just as there are mainstream approaches 
to food, energy, and economics that ecovillages 
actively challenge, there is also a dominant digital 
culture, but it is far less obvious what intentional 
communities are doing about it, and why it matters. 
Probably because both the concept and its implica-
tions are less tangible than e.g. a food forest. 

Today’s mainstream digital media is characterized 
by endless growth models that ignore environmen-
tal costs1, algorithms designed to isolate and polar-
ize2, and aim to capture rather than serve human 
attention3, and the concentration of our data in the 
hands of a few profit-driven corporations4. Even 
governments in Europe are slowly starting to con-
sider digital dependency on US/Chinese platforms 
as a sovereignty issue5.

Sign on conscious use of technology

2.      https://www.iea.org/energy-system/buildings/data-centres-and-data-transmission-networks
3.      https://arxiv.org/html/2411.14652v1
4.      https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4872178
5.      https://www.unite.ai/the-ai-monopoly-how-big-tech-controls-data-and-innovation/

https://www.iea.org/energy-system/buildings/data-centres-and-data-transmission-networks 
https://arxiv.org/html/2411.14652v1
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4872178
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All these issues are not new, but rather the result 
of decades of profit-oriented technological and soci-
oeconomic development. However, as of 2025, they 
have become quite difficult to ignore. On the one 
hand, the rise of artificial intelligence has dramati-
cally modified many aspects of an increasing number 
of jobs and has reshaped our relationship with the 
Internet in just over two years of prominence7. 

On the other hand, large social media emporiums 
have stopped concealing their true intentions as the 
political situation of the world becomes more unsta-
ble. The best example of this is the public support and 
funding of Elon Musk, owner of the Social Network X 
(formerly Twitter) to Donald Trump’s campaign for the 
United States’ presidency. There are studies that indi-
cate Musk tampered with X’s algorithm to boost his 
pro-Trump posts8. Similarly, Mark Zuckerberg (Meta’s 
CEO) announced the ending of their fact-checking 
program9, thus enabling the spread of misinforma-
tion, and allowing their algorithm to decide what to 
promote through Meta’s networks (Facebook, Insta-
gram, WhatsApp). 

Despite the grim reality of our current digital land-
scape,there are alternatives that people, also within 
the ecovillage movement, have been experimenting 
with for years. While these alternatives remain rel-
atively unknown even within ecovillage networks, 
I believe the ecovillages are the perfect places to 
experiment and promote a new digital culture for the 
wider world.

Just as ecovillages often choose to produce their 
own food over depending on supermarkets and fos-
ter local trade over big internationals, rethinking dig-
ital activity equally falls within the ethos of ecovil-
lages. This involves various elements:

1 Practicing digital degrowth and mindfulness: 
Ecovillages can consciously choose to reduce their 
digital footprint and foster a more intentional rela-
tionship with technology. This means embracing 
practices like digital detoxes10, to establish clear 
usage patterns that prioritize real-world connec-
tion and making deliberate tool selections based 

on their community values rather than conveni-
ence or mainstream trends.

2 Establishing digital infrastructure as a com-
munity resource: Rather than relying on external 
corporate services, ecovillages can build and gov-
ern their digital infrastructure as a shared com-
mons. This involves deploying open-source, self-
hosted services for communication, collaboration, 
and data storage, ensuring local control and data 
sovereignty.

3 Cultivating digital autonomy and resilience: 
Ecovillages can actively work to free themselves 
from digital dependencies. This includes building 
skills in repair culture for devices and networks, 
ensuring the longevity of their technology. It also 
means prioritizing offline knowledge preservation 
methods to guarantee access to vital informa-
tion even during Internet outages, and fostering 
decentralised communication systems that resist 
single points of failure11.

4 Fostering digital democracy and governance: 
Ecovillages can extend their established practices 
of participatory decision-making into the digital 
realm. This involves leveraging transparent deci-
sion-making tools and platforms that enable com-
munity-wide (or network-wide) input and agree-
ment on digital policies, and collectively governing 
their digital spaces to ensure that technology truly 
serves the community’s needs and values.

Our digital actions do shape the culture we decide 
to foster. The implications of our choices extend far 
beyond the screens of our devices. Whether you 
are an ecovillager or not, you too can become a part 
of this new paradigm. As Margaret Mead wisely 
observed: “Never doubt that a small group of thought-
ful, committed citizens can change the world; indeed, it’s 
the only thing that ever has.”

6.      https://pppescp.com/2025/02/04/digital-sovereignty-in-europe-navigating-the-challenges-of-the-digital-era/
7.      https://www.imf.org/en/Blogs/Articles/2024/01/14/ai-will-transform-the-global-economy-lets-make-sure-it-benefits-humanity
8.      https://www.euronews.com/next/2024/11/06/musks-x-sees-record-usage-during-us-election-yet-study-claims-he-boosted-the-algorithm
9.      https://www.npr.org/2025/01/07/nx-s1-5251151/meta-fact-checking-mark-zuckerberg-trump
10.    https://www.researchgate.net/publication/383471880_Digital_Detox_Experiences_of_Generation_Z 
11.    https://www.sciencedirect.com/science/article/pii/S2542660524000982

https://gen-europe.org/ecovillage-support/toolbox/

https://gen-europe.org/ecovillage-support/toolbox/
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Green Phoenix began in 2010 as an inspired gathering at the Zentrum der Einheit Schweibenalp 

(CH), led by Sundar Robert Dreyfus. Its mission: to foster systemic transformation through an 

integrated exploration of the four quadrants—Ecology, Economy, Community, and Consciousness. 

Rooted in spiritual depth, the event became a yearly convergence of ecovillage pioneers and 

change-makers from Europe and beyond.

Green Phoenix: a Journey of 
soulful system change

• Anne‑Kathrin Schwab (Germany, Fuchsmühle) – Sociologist and facilitator of holistic community innovation 
• Macaco Tamerice (Italy, Damanhur) – Musician, spiritual researcher, trauma work, bridging consciousness 
and culture • Sundar Robert Dreyfus (Switzerland, Schweibenalp) – Co-founder, psychotherapist, visionary 
of the Center of Unity • Gerhard Paul (Germany, Heilhaus Kassel) – Community builder and organiser, stew-
arding intergenerational collaboration • Jamie Brown (Switzerland, Bellmont) – Longtime organiser and cat-
alyst of Green Phoenix, dedicated to fostering connection and process facilitation • Ousmane Pané (Senegal, 
GEN Africa, Redes) – Cultural healer and educator, promoting eco-spirituality and regenerative communities 
in West Africa • Ave Oit (Estonia) – Community practitioner and facilitator of deep culture regeneration in 
Northern and Eastern Europe. • Next GEN Representatives – Emerging leaders from the global ecovillage 
and regenerative movement, bringing new energy and perspectives.

ABOUT THE AUTHORS

BY GREEN PHOENIX
REPRESENTATIVES

The first “Green Phoenix Rising” congress in 2010 
created a vibrant platform for global intentional com-
munities to explore regenerative culture. The 2011 
edition centred on the “Water of Life,” shaping a 
more holistic focus on peace, ecology, and spiritual-

ity. These early events attracted up to 280 partici-
pants from over 50 countries, signalling enthusiasm 
for a deep, interconnected conversation about sus-
tainable futures.

EARLY YEARS: FROM CONGRESS TO CORE COMMUNITY (2010–2014)
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By 2015, Green Phoenix evolved into an intimate 
“think-and-feel tank” intentionally limited to around 
40 participants. The reason was the limitation of 
funding by this time. Partners within the Global 
Ecovillage Network (GEN Europe and GEN Africa) 
began convening in Schweibenalp for deep dialogue 
and mutual support. The structure emphasized 
quality, trust, and long-term relational learning.

Under the leadership of Macaco Tamerice from 
Damanhur, Ave Oit from Estonia and Anne‑Kathrin 
Schwab, an ecovillage researcher from Germany, 
and the consistent stewardship of Sundar Dreyfus, 
Green Phoenix deepened its exploration of collec-
tive consciousness, conflict resolution, and inter-
generational wisdom. Gerhard Paul (Heilhaus Kas-
sel) helped institutionalise these practices in annual 
rhythm and spiritual accountability. 

A central figure throughout many years was 
Jamie Brown, who played a key role as organiser 
and catalyst in shaping the ethos and continuity of 
Green Phoenix. Her dedication to fostering con-
nection, facilitating process, and supporting the 
evolving community left an enduring imprint on the 
movement.

Over time, new voices from different continents 
enriched the process. Ousmane Pané from Senegal 
contributed perspectives on traditional knowledge, 
community resilience, and eco-spirituality from 
West Africa. Ave Oit from Estonia brought insights 
into post-Soviet cultural healing and land-based 
practices in Northern Europe. Their contributions 
helped deepen Green Phoenix’s relevance as a truly 
global and intercultural movement.

While its spirit remained anchored at Schwei-
benalp, occasional gatherings in other ecovillages 
expanded its global resonance. Notably, the 2023 
event took place at Damanhur (Italy), weaving the 
same soulful engagement into new cultural expres-
sions and rituals.

This phase saw longer retreats, rock ceremonies, 
circle work, and deep interfaith exchanges—always 
aligned with the four-quadrant framework. Most 
gatherings included an intergenerational composi-
tion of participants, enhancing diversity and resil-
ience within the “community of communities.”

TRANSFORMATION TO THINK TANK (2015–2018)

EXPANDING HORIZONS: NEW LOCATIONS & NARRATIVES (2019–2023)

Green Phoenix in Damanhur, Italy (2023)
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A significant milestone that emerged directly 
from the Green Phoenix process is the creation of 
REFUGEN—a decentralised network of ecovillages 
providing refuge and resilience in times of crisis. Ini-
tiated by Skala Ecovillage in Greece, REFUGEN aims 
to connect intentional communities as safe havens 
and training grounds for regenerative living. 

It reflects the heart of Green Phoenix: action 
rooted in inner transformation and collective 
responsibility.

The 2018 Green Phoenix brought together a 
core lineage of participants for an extended retreat. 
Through embodiment practices, story-sharing, and 
collaborative rituals, the collective co-created a 
shared container for the years ahead. People were 
invited to share about their ideas how the Green 
Phoenix conference should transform. This for-
mat became a template for what Green Phoenix is 
today: a space not just for ideas, but for collective 
transformation.

Like the mythic Phoenix it is named after, Green 
Phoenix has reinvented itself—shifting from a large 
congress to a focused cohort, and then branching 
out to embrace new geographies and voices. Its sus-
tained relevance comes from holding spiritual depth 
and systemic reflection together.

By engaging with ecology, economy, community, 
and consciousness in integrated dialogue, it catal-
yses regenerative action in the world. Over more 
than a decade, it has inspired the launching of the 
GEN Fund, community mentoring structures, global 
solidarity projects—and  REFUGEN, a real-world 
response to ecological and humanitarian crises.

In 2025, Green Phoenix returns to the Schweibe-
nalp from October 19–23, offering an opportunity 
for both elders and emerging leaders to gather in lin-
eage. With its expanded council—including Macaco 
Tamarize, Anne‑Kathrin Schwab, Sundar Dreyfus, 
Gerhard Paul, Ousmane Pamé, Sarita, Alicia Sche-
ichel, Kathrin Maag, Shimananda and many other 

Next GEN representatives—the gathering continues 
to renew itself, bringing fresh fuel to global ecovil-
lage evolution.

SO WHAT DID GREEN PHOENIX ACHIEVE?

EVOLUTION AND RELEVANCE

LINKS & RESOURCES:
Green Phoenix Global

 REFUGEN Initiative – Skala Ecovillage

Since 2024, Green Phoenix has intentionally 
invited Next GEN—young leaders from across the 
ecovillage and regenerative movement—to join the 
organising team and council. This fresh inclusion has 
sparked a profound renewal, reshaping structures, 
themes, and outreach. The involvement of Next 
GEN’s voices marks Green Phoenix’s rebirth as a 

truly intergenerational, evolving platform.
This generational shift ensures that Green Phoe-

nix continues to be relevant for emerging global 
challenges. The council of the Green Phoenix that 
focuses on intention and vision, now includes elder 
mentors and Next GEN facilitators collaborating 
closely to co-create a living, adaptive movement.

A NEW ERA: NEXT GEN JOINS (SINCE 2024)

Green Phoenix in Damanhur, Italy (2023)

https://greenphoenixglobally.org/
https://www.skalaecovillage.com/en/refugen/
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As I was born the same year as GEN, in 1995, 
there are many parts, stories and memories of the 
European Ecovillage Conference, as it was called 
back then, that I do not know about. Although 
I have heard many tales from ecovillage elders of 
this time, I have only been woven into the story of 
the gathering in the last 8 years. I had the honor 
of taking on the actual coordination of the gath-

ering in late 2021. My coordination journey with 
included the first gathering after the break of the 
covid-years, in Ananda Gaorii, Denmark in 2022; 
the largest gathering to date in Nature Community, 
Germany, in 2023; as the MC of the gathering in 
Ängsbacka, Sweden, in 2024, and laying the initial 
foundations for the anniversary gathering in Manas 
Garden, Hungary, 2025.

GEN started with a gathering. A gathering of people who shared the dream of a community-led 

future, thousands of ecovillages popping up like mushrooms around the world and a mycelial-like 

network connecting them all and representing the movement outwardly. Since the first gathering, 

now 30 years ago, representatives from ecovillages and communities from around Europe and the 

globe have met each summer - in a different ecovillage in Europe each time. Transforming from 

being a conference to a festival-like gathering, this meeting point resembles an annual homecoming 

of the ecovillage movement. A place to rekindle the relationships that tie the movement together, a 

place to rejoice, to come together in joy and celebration, to share inspiration across communities - 

and, in the last decade, increasingly a place to share the ecovillage movement with the world.  

The European Ecovillage 
Gathering: From intimate 

meetings to the largest 
community festival in Europe

Dicte Frost was the coordinator of the European Ecovillage Gathering for GEN Europe between 2021 
and 2024. She has been serving as a project coordinator for the Danish Ecovillage Network (LØS) the 
last 7 years. In 2024 she co-founded Earthbound Ecovillage in Sweden.

ABOUT THE AUTHOR

BY DICTE FROSTE
EX-COORDINATOR OF GEN EUROPE

LEARNING ABOUT ECOVILLAGES
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When I took over the coordination of the gath-
ering I inherited a legacy. A legacy of rituals, daily 
structures, songs, activities, ways of speaking and 
all the details that the participants might not see, 
that had been shaped by more hands than I know of 
before me. Already in the years before covid, some 
intentional shifts had taken place. In 2019, with 
Smith Feeny as the coordinator, the change from 
an ecovillage conference to an ecovillage gathering 
had been made with the intention to scale it up and 
make the contentmore accessible. This was set in 
motion by the 2019 gathering in Bagnaia, Italy, that 
welcomed 600 participants. The ambitions that Ric-
cardo Clemente, my co-coordinator, and I took on in 
2021 were high. The gathering was to become the 
‘superspreader’ of the ecovillage movement and to 
be more inclusive, accessible, and the intuitive entry 
point for what was later called ‘ecovillage-curious’; 
people who wanted to experience the magic, diver-
sity and depth of ecovillages for the first time. 

The transition from a small conference to a 
larger gathering started way before my time and 
will continue long after, but I believe that the years 

between 2021 and 2025 saw some major shifts. 
The key ingredient, as well as being one of the cor-
nerstone virtues of GEN, was experimentation. We 
have tested out new ideas, including introducing 
morning circles, collective sessions such as open 
space technology and community resourcing cir-
cles.We have tried diversifying and deepening the 
programme offerings, bringing in larger concerts 
and ‘regionalising’ keynote speakers. We have kept 
what worked and composted the rest. In doing so, 
we have transformed the main ambience of the 
gathering to a community-based festival with deep, 
transformative roots. A place of dance, celebration 
and intimacy, as well as diverse workshops in the 
areas of social, economic, cultural and ecological 
regeneration.    

 The 2023 gathering in the Nature Community 
in Germany was a turning point. As we hit the max-
imum capacity of 800 participants we realised that 
our ambitions had come to life. We had gathered 
the largest number of people to ever celebrate com-
munity and ecovillage life and spread the movement 
further than our imagination could comprehend.

BECOMING THE EUROPEAN ECOVILLAGE NETWORK

GEN Gathering 2022 in Ananda Gaorii
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Why is the gathering so important? I have asked 
myself this question many times. Especially in the 
face of great challenges, like in 2022 when our initial 
host dropped out, and we needed to start everything 
from scratch within 3 months, while also responding 
to the then newly-started war in Ukraine. A clear 
intuitive voice said that we had to gather. Especially 
when things were challenging, especially when we 
had been separated for nearly 3 years due to covid 
and especially in a scene of war and conflict. We had 
to gather because this is the heart of the movement. 
Coming together is what enlivens our relationships, 
it is what keeps us being actively hopeful, it is how 
we allow synergies and collaborations to arise, it is 
how we come back to connection and love, and it 
is how we keep fuelling our activist work in each 
corner of Europe. Community is gathering and GEN 

is a community of communities. 
The yearly drop of the gathering also ripples out 

change. It even changes lives. In a time of climate 
break-down and deep separation, it provides hope 
for people who have lost it - by presenting both the 
problems and the viable and tested solutions. It ena-
bles the ecovillage-curious to meet the real change 
makers and become one themselves. This is evident 
from the many hundred feedback forms that were 
received during the last four years. It also enables 
unexpected collaborations and new projects; one of 
the examples dearest to my heart being the collab-
oration with GEN Ukraine around the 2022 Gath-
ering and the many projects to support Ukrainian 
ecovillages that were initiated during that gathering, 
testifying the power of gathering.

A lot of the work the last few years has been 
centered around reimagining and strengthening 
collaboration across movements that work for sim-
ilar life-centered futures. This led me to meet with 
Sally Bogale from GAIA Education in 2023 around 
the dream of having a co-created anniversary gath-
ering in 2025 between the sister movements of 
GEN Europe, GEN and Gaia Education. This dream 

was woven together with hosting the anniversary 
gathering in Eastern Europe to bring the movement 
more intentionally to the region. I sit with deep 
anticipation to see the dream unfold, led by Aure-
lie Neumann and Nataša Gvozdić, in a time where 
we, more than ever, need to gather to come back to 
hope, to celebrate how far we have come and plant 
new seeds of change for a life-centered future.

I want to celebrate and extend my deep gratitude 
to every single person who has put their hands on and 
shaped the European Ecovillage Gathering; from the 
GEN Europe staff and council, and the delegates rep-
resenting the diverse ecovillages to the host commu-
nities, all the volunteers and the workshop holders.

From the bottom of my heart, thank you.
“Community is the future."

LINKS & RESOURCES:
https://ecovillagegathering.org/

https://www.earthbound.eco/

THE GATHERING AS THE HEART OF GEN EUROPE

THE INTENTIONS OF THE 2025 ANNIVERSARY GATHERING

STARTING AND ENDING WITH GRATITUDE

GEN Gathering 2022 in Ananda Gaorii

https://ecovillagegathering.org/ 
https://www.earthbound.eco/
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AS YOU CLOSE THIS BOOK, YOU HAVE EXPLORED THE DIVERSE AND 
VITAL REALITY OF ECOVILLAGES; PLACES WHERE A REGENERATIVE FUTURE 

IS NOT A THEORY, BUT A DAILY PRACTICE.

AFTERWORD

The stories and models within these pages are not 
isolated experiments; they are the thriving nodes of a 
larger, interconnected movement that Global Ecovillage 
Network (GEN) Europe is dedicated to support. GEN 
Europe acts as the connective tissue between existing 
ecovillages and as a lighthouse for anyone interested 
in the ecovillage lifestyle and culture. The network's 
strength rests on the commitment of its members and 
the tireless work of a dedicated team, ensuring the 
collective wisdom of ecovillages can spread far and 
wide.

The work of GEN Europe is about turning inspiration 
into action. The team's main task is to keep the energy 
flowing: organising and promoting the yearly gathering; 
ensuring smooth information flow between members; 
boosting visibility of the membership; and promoting 
ecovillage culture as a viable model for a future 
society. GEN Europe is part of the global family, with 
representatives on the board of GEN International. We 
constantly connect with other like-minded networks 
through project collaborations and participation in their 
events.

Just twelve years ago, the GEN Europe network was 
managed by a single, part-time employee, sustained 
primarily through the generous initial support of the 
GAIA Trust and membership fees. Today, that small 
seed has blossomed into a resilient organisation, driven 

by a team of nine part-time employees. While the GEN 
Europe office is hosted by the Arterra Ecovillage in 
Spain—a space that also offers valuable experience to 
European Solidarity Corps volunteers—the team itself 
is scattered across the continent, working online. This 
dedicated group includes two Gathering coordinators, a 
communication manager, an IT manager, a membership 
manager, and two project coordinators. 

The efforts of the staff are supported by a general 
coordinator and a finance manager who manage the 
administrative part. The team closely cooperates with 
the council of six elected representatives. We extend 
our deepest gratitude to every member, volunteer, past, 
present and future council members, whose energy 
fuels this network.

Our hope for the future is simple: that the seeds 
planted by every ecovillage and every member of the 
network will continue to grow, demonstrating to the 
world that decentralised, human-scale, and ecologically-
sound living is not just a dream—it is a joyful, resilient 
reality ready to be adopted. We invite you to step fully 
onto this path with us.

On behalf of GEN
Europe staff and
council, September
2025, Manja Vrenko
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